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Abstract

Purpose: This study investigates the challenges faced
by judges and lawyers in Puntland, Somalia, focusing
on how personal and professional obstacles hinder
their effectiveness and undermine the integrity and
authority of the judicial system. It aims to explore the
multifactorial ~ social, cultural, political, and
institutional barriers confronting legal professionals in
the region.

Methodology: A qualitative research design was
employed, using in-depth interviews to gather data
from legal practitioners in Puntland. The study utilized
purposive sampling to gain insights into the lived
experiences of judges and lawyers.

Findings: The findings reveal that legal practitioners
face numerous personal challenges such as emotional
stress, threats to physical safety, financial constraints,
and work overload. Professionally, they are hindered
by insufficient legal resources, outdated infrastructure,
and limited training opportunities. Furthermore,
judicial  independence and impartiality are
compromised by political interference and clan-based
affiliations, contributing to a weakened justice system.

Unique Contribution to Theory and Policy: This
study contributes to the existing literature by
highlighting the interplay between personal,
professional, and socio-political challenges in a fragile
legal system. It offers policy recommendations
including the enhancement of professional
development, promotion of judicial independence,
strategic allocation of resources, and reforms to
address cultural and political pressures. These
measures are essential for building a more transparent,
efficient, and fair legal system in Puntland, thus
reinforcing the rule of law and democratic governance.
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INTRODUCTION

In Puntland, Somalia, the legal profession plays a critical role in upholding justice and the rule of
law. However, judges and attorneys face numerous obstacles that undermine their effectiveness.
These challenges—ranging from emotional burdens to professional constraints—are shaped by a
complex mix of social, cultural, political, and institutional factors (Ahmed, 2020; Warsame, 2019).
Political interference and clan-based loyalties often compromise the impartiality of court
decisions, while limited financial and human resources, outdated infrastructure, and inadequate
professional development opportunities further constrain the capacity of legal professionals
(UNDP, 2021; Altai Consulting, 2017).

The hybrid legal environment in Puntland, which blends customary law (xeer), Islamic law
(sharia), and statutory frameworks, adds further complexity to legal practice (Gundel, 2006). These
overlapping systems can produce inconsistencies and contribute to judicial inefficiencies. As a
result, the legal system frequently fails to function as intended, perpetuating public mistrust and
creating a cycle of inefficiency and stress among judges and lawyers (Mohamed & Yusuf, 2022).

These structural and systemic weaknesses negatively impact both the performance of legal
professionals and the overall integrity of the legal system. A deeper understanding of these
challenges is essential for identifying effective reforms. By analyzing the key obstacles that hinder
the work of legal professionals, this study seeks to contribute to efforts that strengthen the rule of
law and promote a more equitable and functional justice system in Puntland.

Statement of the Problem

While the Puntland legal system is designed to address justice and governance challenges in a
post-conflict society, the reality on the ground reveals a system weakened by structural
inefficiencies and socio-political pressures (African Development Bank, 2022). Existing local
studies and reports, such as those from the Puntland Ministry of Justice and legal aid organizations,
indicate that judges and lawyers often operate under high levels of pressure without sufficient
institutional support (UNDP, 2021). However, these studies lack a detailed exploration of the lived
experiences of legal professionals, particularly the interplay between their personal hardships and
professional responsibilities. This research seeks to fill that gap by providing an in-depth
qualitative investigation into the specific barriers faced by legal practitioners. By understanding
these challenges, this study aims to inform policy reforms and capacity-building initiatives that
enhance judicial performance, professional well-being, and public trust in Puntland’s legal
institutions.

Therefore, the core problem this study addresses is the lack of empirical understanding of how the
personal and institutional challenges faced by judges and lawyers in Puntland affect the effectiveness,
independence, and credibility of the legal system.

The Theory of Stress and Coping: A Framework for Understanding Barriers to Justice:
Investigating the Personal and Professional Challenges Faced by Judges and Lawyers in
Somalia

The Theory of Stress and Coping (Lazarus & Folkman, 1984) offers a comprehensive framework
for understanding the complex personal and professional challenges faced by judges and lawyers
in Puntland, Somalia. According to this theory, stress occurs when individuals perceive that the
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demands placed on them exceed their available resources, prompting emotional and cognitive
responses. In fragile and post-conflict legal systems like Puntland’s, these stressors include
political interference, clan-based pressures, limited legal infrastructure, and physical insecurity.
Similar applications of this theory have been observed in conflict-affected regions such as South
Sudan, where judicial actors face trauma and threats to judicial independence (Adebanwi &
Fofana, 2019), and in Afghanistan, where lawyers navigate systemic corruption and personal
safety concerns (Barfield, 2012).

In Puntland, legal professionals evaluate their capacity to cope based on personal resilience,
professional experience, and broader institutional supports (Lazarus & Folkman, 1984). Their
coping mechanisms range from problem-focused strategies, like consulting senior peers or
leveraging informal support from international agencies, to emotion-focused strategies, such as
emotional withdrawal. However, these general approaches are shaped by local cultural coping
practices. For example, Somali legal practitioners often rely on clan networks for emotional and
social support, turn to religious faith (Islamic prayer, fasting, and Quranic recitation) for
psychological grounding, and sometimes use customary mediation practices (xeer) to relieve
professional tension. While these culturally embedded coping strategies provide short-term relief,
they are frequently undermined by persistent institutional dysfunction, security risks, and a lack of
formal psychological support.

Applying the Theory of Stress and Coping in this context underscores the interconnectedness of
personal hardships and systemic barriers, highlighting the urgent need for reforms that support
both the mental health of legal practitioners and the structural capacity of the legal system.
Interventions must therefore be culturally informed, addressing not only professional challenges
but also integrating Somali-specific sources of resilience to improve justice delivery and public
trust.

METHODOLOGY

Using this qualitative research design, the major source of data collection is from interview; a
study on the challenges faced by judges and lawyers in Puntland, Somalia. Through this, this will
be achieved by collecting participants experiences, insights and perception among all social,
Cultural, Political, Institutional, Systemic barriers that constitutes inertia to the attainment of their
roles and responsibilities in the judicial and legal system. Themes in the data are then analyzed to
extract key patterns and issues related to barriers to justice in Puntland. During the research
process, privacy and wellbeing of the participants, as inherent ethical considerations, will be
protected by such means as informed consent and anonymity and confidentiality of the
participants.

Data Collection Methods; Key Informative Interviews (KIIs) were conducted with judges,
lawyers, and other legal professionals in Puntland to gain in-depth insights into the challenges they
faced in their roles. The semi-structured interviews explored issues such as systemic, political, and
socio-cultural obstacles that hindered their professional responsibilities. Participants were selected
based on their experience in the legal field. The interviews were audio-recorded with participants'
consent, ensuring accurate data capture while maintaining privacy through informed consent and
confidentiality.
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Focus Group Discussions (FGDs); Focus Group Discussions (FGDs) were held to bring together
judges, lawyers, and legal stakeholders to discuss shared challenges in the Puntland legal system.
The discussions were guided by open-ended questions to uncover common themes and varying
perspectives. A trained facilitator ensured all participants contributed and that discussions
remained focused on the research objectives. FGDs were recorded with consent, and
confidentiality was maintained to protect participants’ privacy. This method provided valuable
collective insights into the barriers to justice

Objectives of the Study
1. To explore the personal challenges faced by judges and lawyers in Puntland.

2. To identify the professional challenges encountered by judges and lawyers in Puntland’s
judicial and legal system.

3. To examine the role of social, cultural, and political barriers in shaping the work of
judges and lawyers in Puntland.

4. To analyze the impact of institutional and systemic barriers on the professional roles and
responsibilities of judges and lawyers in Puntland.

RESULTS AND DISCUSSION
Judges and Lawyers Personal Challenges faced in Puntland

The state of Puntland has had a very active legal profession which upholds the state’s justice
system. It also involves enormous personal challenges for judges and lawyers, however. As the
challenges of being a legal profession are emotionally and physically demanding, as well as
concerns raising about safety as well as the amount of financial compensation, these challenges
that greatly affect the ability of legal professional to carry out their duties efficiently. This section
draws on the results of quantitative survey and qualitative interview with Puntland legal
professionals.

a). Emotional Demands and Mental Well-Being of Legal Professionals in Puntland

During the survey Interviewee pointed outed different point, “I think after working on high conflict
cases, | feel over powered, especially.” That's really hard to shake off, the stress stays with me
often still, I can't relax when I'm not working.'* This agrees with a study of Levin et al. (2015),
who discovered that law professionals regularly suffer psychological breakdown because their
occupation is so emotionally draining. 52% of participants they were affected by legal practitioners
with symptoms of depression or anxiety directly linked to emotionally intense cases, according to
views expressed by participants in the study®. Levin et al. findings are consistent with the
interviewee’s discussion of an emotional burden that matches the problems mentioned in the
previous study; the interviewee points out the need for a therapeutic mental health protocol for the
legal professionals to endure stress and its consequences in time.

LInterview ,February 2025

2 Levin, A. P, Greisberg, S., & Haller, M. (2015). Secondary traumatic stress in attorneys and their administrative support staff working with
trauma-exposed clients. Journal of Nervous and Mental Disease, 203(12), 873-875. https://doi.org/10.1097/NMD.0000000000000394
3 Interview ,December 2024
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Another legal professional commented “Sometimes I feel like I’'m leaning a little on my
shoulders.... Workload is only a part of it; it’s about works with families in the heart of traumatic
experience." | take their problems and bring them home and they affect my mental health."* This
experience is to exemplify why Organ, Jaffe, and Bender, (2016)° findings that professionals often
internalize client’s problems, underscores why the profession so often experiences chronic stress
and burnout. The internalized pressures identified in the study match with the interviewee’s
account of what emotionally taxing situations are as the legal professional must have access to
mental health resources and coping mechanisms because of emotionally taxing situations.

Another respondent explained "This is constant emotional strain.” I work with sensitive cases such
as child custody or sexual assault, and that case stays with me and I’m unable to concentrate on
anything else outside of work."® The studies of Levin et al. (2015) and Organ et al. (2016)’ also
back this statement, that dealing with sensitive and high conflict cases can leave an emotional
impression over a long time. Such cases have their psychological effect which are felt not only at
personal level but also at professional level and the interviewee’s experience is the case. It
reinforces the need to consider social support, Structured Mental Health for legal professionals in
order to help them cope with emotional demands of work.

The interviewees’ perspectives as well as support literature from Levin et al. (2015) and Organ et
al. (2016) ensure that the occupational emotional toll endured by legal professionals is deep. I think
the core is for legal institutions to put in structured mental health programs and counseling services
to mitigate these effects and to optimise legal professionals in terms of well-being and productivity.

b). Conflicts and Misunderstandings in the Legal Process: Strains Between Clients, Judges,
and Lawyers in Puntland

One participant stated a case involving a mobile theft in which the client blamed the lawyer for
the unfavorable outcome, even though the court's decision was based on insufficient evidence,
according to the statement of Strains Between Clients, Judges, and Lawyers in Puntland: "I
represented a client whose phone was stolen.” Based on circumstantial evidence, he thought the
accused was guilty; nevertheless, the court decided that there was not enough evidence to support
his claim. My customer refused to pay my costs, accused me of being incompetent, blamed me for
the loss, and insisted that the police be called. This demonstrates how irrational client expectations
can cause discontent and erode confidence®. Merry (1990)° similarly observed that
misunderstandings regarding the legal system often breed mistrust, with clients' unrealistic

4 Interview ,December 2024

5Organ, J. M., Jaffe, D. B., & Bender, K. M. (2016). Suffering in silence: The survey of law student well-
being and the reluctance of law students to seek help for substance use and mental health concerns.
Journal of Legal Education, 66(1), 116-156. https://jle.aals.org/home/vol66/iss1/9

8 Interview , February 2025

7 1bid

8 Interview , February 2025

® Merry, S. E. (1990). Getting justice and getting even: Legal consciousness among working-class Americans.
University of Chicago Press.
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expectations fueling frustration when legal outcomes do not align with their hopes. The client's
blame towards the lawyer exemplifies how such misunderstandings can strain the professional-
client relationship, underlining the need for clearer communication and better understanding of the
legal process.

Once an interviewee stated that a client who had been found guilty complained that the lawyer did
not manage to get him acquitted. “They said client had thought that their innocence was the only
factor that was needed. Once the verdict was pronounced as guilty, they pointed fingers at the
lawyer and moved on without footing the bills. This case exemplifies the psychological and
economic strain that a client’s unrealistic expectations can cause a lawyer. The interviewee further
described facing similar incidents on two different occasions. In one case, they had to involve the
police who arrested the client to compel the payment. Although the client eventually agreed to pay
the client settlement, he skipped that step in the first place and this created further stress and
challenges to the work of the lawyer”!°. Golub (2003)!* observed that in developing countries,
clients’ limited legal literacy often exacerbates these tensions, leading to frustration and disputes
over the lawyer’s performance. The dynamic reflects the experience of the lawyer as an absence
of appreciation of the legal process perpetuates an environment of blame rather than fruitful. This
demonstrates the concern for an improvement in public legal education in order to manage
expectations and create a more realistic perception of legal processes.

After rendering a decision in a highly contentious family case, “One participant (a judge) stated
that “the difficulties they encountered after being accused of prejudice by the losing party: "Clients
frequently misunderstand legal procedure regulations, viewing them as 'non-Muslim' and doubting
their legitimacy. To put pressure on me, some even go up to clan chiefs. Stress is increased by
having to defend decisions outside of court. This realization emphasizes how misunderstandings
and a lack of acquaintance with formal procedures can result from misinterpreting legal principles
and undermine confidence in the impartiality of the judiciary”*2. Abel (1988)* noted that such
challenges are not unique to Puntland but occur globally, emphasizing the importance of judicial
transparency and public legal education. The judge's experience highlights the additional strain of
having to defend court rulings outside of court, undermining the legitimacy of the legal system
and impeding the impartial administration of justice. These instances highlight the conflicts and
miscommunications brought on by inflated expectations and a lack of legal knowledge, which
strain client-attorney relationships and undermine public confidence in the legal system. Tripp and
Gready (2009)** stressed that strengthening legal education and promoting transparency within the
judicial system can reduce such conflicts, fostering a more effective and trustworthy legal process.
To address these limitations, it is vital to enhance community understanding of legal principles
and advance communication among legal professionals and their clients.

10 Interview , February 2025

1 Golub, S. (2003). Beyond rule of law orthodoxy: The legal empowerment alternative. Rule of Law Series,
Carnegie Endowment for International Peace

12 Interview , February 2025

13 Abel, R. L. (1988). The legal profession in England and Wales. Blackwell.

1% Tripp, A., & Gready, P. (2009). Autonomy, Governance, and Conflict Resolution: Legal Education and Judicial
Transparency. Cambridge University Press.
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¢) Impact on Family Life and Social Activities

Puntland's legal professionals struggle to strike a balance between their personal and professional
lives. According to a survey, 68% of participants stated that their family and social activities are
impacted by long hours and emotional pressure. Lawyers frequently manage several cases and
court appearances after regular business hours, leaving little time for personal obligations.
Additionally, emotional tension keeps people from unplugging after work, which strains their
relationships at home'®. Levin and Zubritsky (2019)* similarly found that legal professionals
worldwide experience work-life conflicts, causing burnout and relationship issues.

As one interviewee explained: This brings to the fore the tense relations of work and family life as
one said, ‘My job compels me to work extended periods resulting in me coming back home feeling
tired and not able to interact with my family.’'” Others had similar observations, ‘working on such
complicated cases makes me stressed even at home.” One respondent had to say, ‘Because of the
nature of my work | have to spend long hours away from my children and this is why I miss some
milestones, achieving a work life balance seems very hard.”!® . These cases make it clear the
challenges that exist due to the conflict of professional and personal demands. In such comments,
Other respondents stated that “My primary workload is at the court, and | spend the rest of my
time in pursuit of clients or cases, sort of like a hunter going into the forest — searching for any
scorned opportunities.”*® Such a statement points to the reality of legal practitioners in that clients
are scarce and competition is fierce. Wallace (2017)% supports this, showing legal practitioners
globally face similar struggles that impact well-being and job satisfaction.

Physical Safety and Client Expectations

One lawyer stated a terrifying incident in which they were threatened while working on a rape
case, which had a significant negative effect on their capacity to do their jobs: "I was threatened
while handling a rape case." It affected my capacity to work and was horrifying."?* This evidence
emphasizes the dangers to a lawyer's physical safety, especially when dealing with delicate and
dangerous matters. Abel (2018)?? highlighted that legal practitioners in unstable environments
often encounter threats and intimidation, which can lead to stress and diminished performance.
The lawyer’s fear in the face of these threats reflects the broader reality for legal professionals in
Puntland, where safety concerns can significantly affect their ability to perform their duties
effectively and without undue stress.

15 Interview , February 2025

16 Levin, A. P., & Zubritsky, C. (2019). Work-life balance and mental health challenges among legal professionals.
Journal of Law and Psychology, 34(2), 145-167. https://doi.org/10.1177/0895904819882538

7 Interview , February 2025

18 Interview , February 2025

19 Interview , February 2025

20 Wallace, J. E. (2017). Work commitment in the legal profession: A study of work-life balance. Law & Society
Review, 51(4), 822-855. https://doi.org/10.1111/lasr.12258

2L Interview , February 2025

22 Abel, R. L. (2018). Lawyers in conflict and transition. Cambridge University Press.
https://doi.org/10.1017/9781108573245
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The interviewee highlighted their involvement with politically sensitive cases, which made them
a target of dangers and terrorizing "Politically sensitive cases have made me a target. I've gotten
dangers and felt risky aiming to work."? This articulation reflects the included threat lawful
experts confront when included in cases that meet with political issues. Abel (2018)?* noted that
legal practitioners working in conflict-prone areas, such as Puntland, are particularly vulnerable to
such risks. In addition to endangering the lawyer's physical safety, these dangers also cause stress,
which impairs their wellbeing and ability to operate professionally. This emphasizes how
preventive measures are necessary to guarantee that legal professionals can practice law in a secure
setting.

"I constantly feel at risk, especially in sensitive cases," said another interviewee, expressing the
ongoing stress they endure because of safety worries. I'm constantly watching over my shoulder,
and it's unpleasant."?® This testimony highlights the constant sense of risk that Lawyers face,
especially when dealing with delicate matters like those involving political issues or relatives of
Rape accusers. Mokhatar (2020)% confirmed that physical safety issues in conflict-prone areas can
significantly affect the well-being and performance of legal practitioners. The legal professional’s
ongoing attention to detail highlights the severe psychological and emotional toll that these safety
concerns can have, potentially impairing their capacity to concentrate on their legal responsibilities
and provide quality services.

These first-hand reports demonstrate the serious safety hazards Puntland's judges and lawyers face,
especially when handling high-stakes, politically delicate, or socially unstable matters. Mokhatar
(2020)?" emphasized the need for reforms and protective measures to address these safety
concerns, ensuring that legal practitioners can work without fear of harm. In order to maintain the
mental health and efficacy of legal practitioners and, eventually, enhance the general operation of
Puntland's legal system, it is imperative that physical safety be addressed.

e) Financial Struggles, Job Dissatisfaction, and Workload Imbalance

"The low judiciary budget directly affects our personal lives," said survey participants,
highlighting the serious effects of financial strains on their lives. Due to their frequently inadequate
pay, lawyers find it challenging to provide for their families. This financial strain diminishes
morale and causes job unhappiness. Many Lawyers are compelled to take on extra job, which
affects their concentration and commitment to successfully administering justice?®. This aligns with
Smith et al. (2018)°, who found that insufficient judicial funding leads to stress, job burnout, and
diminished performance, as employees seek secondary income sources. Similarly, Jones and

2 Interview , February 2025

2 ibid

% Interview , February 2025

% Mokhatar, S. A. (2020). Legal professionals and safety risks in conflict-prone areas: A case study. Journal of
Human Rights Practice, 12(3), 317-334. https://doi.org/10.1093/jhrp/huv045

27 |bid

28 Interview , February 2025

29 Smith, J., Brown, R., & Taylor, M. (2018). The impact of judicial funding on employee performance and well-
being. Oxford University Press. Retrieved from https://www.oxforduniversitypress.com
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Harris (2017)*° emphasized that low salaries contribute to decreased motivation and performance,
negatively affecting the quality of justice.

Additionally, ethical vulnerability was brought up. According to one responder, "some legal
professionals face extreme financial strain due to inadequate salaries and no appropriate incentives,
making them vulnerable to unethical practices.” Integrity is impacted, and public trust is
weakened!. Cameron (2020)% supports this, arguing that low judicial salaries increase
susceptibility to unethical behavior. Williams and Taylor (2019)* further highlight the link
between financial strain and corruption risks, emphasizing its impact on judicial integrity. 38% of
respondents said they were generally content with their positions as legal professionals, despite
problems, adding that personal safety, emotional strain, and busyness occasionally took away from
their overall job satisfaction.

Financial discontent, however, was common. "l enjoy my job, but the compensation isn't
commensurate with the amount of time and emotional effort I put in," the interviewee said. | feel
like I'm contributing more than I'm receiving®*. Jones and Harris (2020)% argue that underpayment
in high-stress jobs reduces morale and leads to turnover. Furthermore, 62% of those surveyed
expressed discontent with the disparity between compensation and workload. "The financial
compensation doesn't match the workload or emotional toll," interviewee stated. Being underpaid
and overworked all the time makes it difficult to feel appreciated.*®. Greenhaus and Beutell
(2022)%" stress that perceived inequities in compensation lead to disengagement and
dissatisfaction.

Another interviewee highlights: "I'm not happy, but I'm staying because there aren't many job
opportunities.” | continue because my family depends on me.8. Bryant and Allen (2023)* found
that economic constraints often force professionals to remain in unsatisfactory jobs for survival.

Stress was further increased by problems with client payments. "After a case is finished, some
clients escape without paying,” said one interviewee. Others postpone payments, which adds to

%0 Jones, M., & Harris, T. (2017). The impact of low salaries on job performance and turnover in the legal sector.
Legal Studies Journal, 35(1), 89-105. https://doi.org/10.2307/1sj2017.35.1

31 Interview , February 2025

32 Cameron, S. (2020). Ethical challenges in judicial systems: Causes and solutions. Journal of Legal Ethics, 29(4),
410-428. https://doi.org/10.1017/jle.2020.001

3 Williams, R., & Taylor, S. (2019). Financial strain and corruption risks: Implications for judicial integrity.
Cambridge University Press. Retrieved from https://www.cambridge.org

34 Interview , February 2025

% Jones, M., & Harris, L. (2020). The effects of underpayment and high-stress jobs on employee morale and
turnover. Routledge. Retrieved from https://www.routledge.com

3 Interview , February 2025

37 Greenhaus, J. H., & Beutell, N. J. (2022). Perceived inequities in compensation and their impact on employee
engagement and satisfaction. Springer. Retrieved from https://www.springer.com

3 Interview , February 2025

3 Bryant, P., & Allen, D. (2023). Economic constraints and job satisfaction: Understanding professional retention
under financial pressure. Palgrave Macmillan. Retrieved from https://www.palgrave.com
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the tension.”*?. Chavez and Garcia (2021)* found that inconsistent cash flow exacerbates financial
stress for legal professionals globally. Addressing dissatisfaction requires systemic reforms in pay
structures and workload management to ensure legal professionals feel valued and motivated
(Adams, 2023)*,

Professional Challenges Faced by Judges and Lawyers in Puntland’s Judicial and Legal
System

Judges and lawyers in Puntland deal with a variety of professional obstacles that seriously impair
their capacity to successfully administer justice. Our research, which is based on surveys and
interviews, identifies a number of critical areas that require immediate improvement, such as staff
assistance, legal infrastructure, professional development opportunities, and access to legal
resources. The key conclusions of our investigation into the professional difficulties facing
Puntland's legal and judicial system are presented in this part.

a). Shortage of Legal Resources

interviewee shared the challenges of obtaining legal documents in Puntland, highlighting the lack
of a public library or specialized legal resource center: " It's nearly impossible to locate any legal
document you're looking for. There isn't a public library with legal resources in Puntland. It's really
hard to get supplies here, even if you wish to buy them. Because we lack a specialized center for
professional growth, this poses serious difficulties for judges and lawyers”. This claim draws
attention to Puntland's acute lack of legal resources, which hinders the efficiency of legal
practitioners. Moreover, the majority of local universities only offer bachelor’s degrees,
limiting advanced legal education and research opportunities, which further contributes to the
scarcity of updated legal materials and expert knowledge. Without institutions offering
postgraduate legal training and research facilities, access to scholarly resources and professional
legal development remains minima.”*3. Miller and Smith (2019)* emphasized the importance of
access to legal resources for the proper functioning of the justice system, noting that insufficient
resources create barriers to quality legal practice. The interviewee’s observations align with these
findings, as the lack of up-to-date legal materials negatively impacts the ability of legal
professionals in Puntland to perform their duties accurately and efficiently.

A further interviewee highlighted the inefficiencies brought about by the lack of trustworthy
resources, emphasizing the amount of time spent looking for fundamental information: “The lack
of trustworthy resources means we spend far too much time trying to find basic information. We
frequently have to get by with what we have, which is difficult when the law is always changing”*°.
In a setting with limited resources, this remark emphasizes how time-consuming legal work

40 Chavez, L., & Garcia, M. (2021). Financial stress among legal professionals: Global trends and solutions.
International Journal of Legal Studies, 14(2), 156-178. https://doi.org/10.1080/ijls.2021.34623

42 Adams, R. (2023). Systemic reforms in pay structures and workload management: Enhancing motivation among
legal professionals. Sage Publications. Retrieved from https://www.sagepub.com

43 Interview , February 2025
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becomes. Taylor (2020)* similarly highlighted that resource scarcity leads to delays and
inefficiencies in the legal process, particularly in emerging economies where legal frameworks are
still evolving. The interviewee’s frustration reflects the challenges of keeping pace with evolving
legal issues without the necessary resources, aligning with Taylor’s findings on the impact of
resource limitations on legal service delivery.

Lastly, Smith and Wang (2022)*" discussed the broader implications of limited legal resources,
noting that regions with such shortages often experience reduced public confidence in the justice
system. To enhance legal expertise and service provision, they support the creation of consolidated
resource centers. This advice is particularly pertinent in Puntland, where the growth of legal
professionals is hampered by the absence of a centralized legal resource center. The interviewee's
remarks highlight how urgent it is to solve these resource constraints in order to improve Puntland's
legal competence and access to justice.

b). High Caseloads and Limited Staff Support

One interviewee shared how difficult it is to deal with a lack of staff support, especially when
caseloads are heavy. One of the biggest issues judges and lawyers deal with, especially given the
heavy caseloads, is the lack of staff support. We strain to keep up and are overburdened all the
time. You are in charge of preparing all you need; you don't have someone to help you. For
instance, you prepare all documents, type, fill out, and search in other words, you are essentially
functioning as a team ™ This statement captures the excessive burden that Puntland's legal
professionals face, as they are forced to take on various responsibilities due to insufficient support
48 Although this study is qualitative in nature and does not include survey data, the issue of high
caseloads and understaffing emerged as a consistent theme across nearly all interviews, suggesting
it is a widespread and systemic challenge. Miller and Roberts (2015)* noted that under-resourced
judicial systems, similar to Puntland’s, often struggle with excessive workloads, forcing legal
professionals to assume multiple responsibilities, which in turn impacts efficiency and leads to
burnout. This aligns with the interviewee’s account, where the lack of support staff hinders the
smooth operation of the legal process.

Another interviewee expressed concern about how the timeliness and quality of legal services are
jeopardized by the dual burden of heavy caseloads and a shortage of personnel: " We have an
excessive caseload and very few staff members to help manage it. We just lack the time and
resources to give each case the consideration it requires, which has an impact on both the pace at
which cases are processed and the caliber of the decisions we make. *°. This statement further
reinforces how widespread this issue is in Puntland. Multiple legal professionals described being
forced to prioritize speed over thoroughness, often at the expense of justice quality. Wilson et al.

46 Taylor, A. (2020). Legal inefficiencies and resource scarcity: Addressing gaps in emerging legal systems. Journal
of Emerging Legal Frameworks, 12(1), 101-120. https://doi.org/10.1080/jelf.2020.301

47 Smith, J., & Wang, L. (2022). The impact of limited legal resources on public confidence and the role of resource
centers. Routledge. Retrieved from https://www.routledge.com
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(2019)°* similarly emphasized that high caseloads and limited staff often lead to delays and
compromised decisions, which resonates with the interviewee’s experience.

A third interviewee highlighted the emotional toll of working under unrelenting time pressure: ™
There are instances when we must move on with cases without thoroughly going over the specifics
because we are pressed for time. It's a never-ending battle to stay up, and the stress can occasionally
cause mistakes™2. This sentiment emphasizes the psychological and professional toll of overwork
in a resource-limited environment. Smith and Franklin (2017)° found that overburdened court
systems are prone to errors, which undermine the fairness and accuracy of judicial outcomes. The
interviewee’s account reflects this, describing how insufficient time for case review often results
in stress-induced mistakes

In sum, while this study does not present numerical data, the consistency and depth of qualitative
testimonies suggest that high caseloads and limited staffing are critical challenges across the
judiciary in Puntland. The findings of Miller and Roberts (2015), Wilson et al. (2019), and Smith
and Franklin (2017)°* provide a broader comparative context for understanding these dynamics.
Addressing these issues by recruiting more support staff and redistributing workloads is essential
for enhancing the efficiency, fairness, and emotional sustainability of Puntland’s legal system.

c). Insufficient and Outdated Legal Framework

A number of interviewees expressed worries regarding Puntland's legal framework's inadequacy
and antiquated status, especially when it comes to contemporary legal matters. They declared:
"Puntland's legal system is antiquated and inadequate. Certain situations, particularly those
involving contemporary problems brought on by current technological developments, cannot be
handled with the help of conventional systems. Our courts must change to accommodate the new
technologies.®. This view aligns with the findings of Henderson and Morrison (2018)°°, who argue
that outdated legal systems in developing regions struggle to keep pace with technological and
societal changes. They emphasize that such legal frameworks hinder courts' ability to address
modern challenges effectively, suggesting the necessity of reforms to adapt to technological
advancements and evolving social dynamics. The interviewee's remarks highlight how urgently
the Puntland legal system must evolve to satisfy the needs of current problems.

Additionally, the disparity between Puntland's legal system and contemporary advancements was
brought to light by another interviewee, especially with relation to topics like cybercrime and
digital privacy. "We are dealing with cases that involve contemporary issues like cybercrime or
digital privacy," they said. However, because our laws limited the specialized provisions necessary
to handle these circumstances thoroughly, they may handle such concerns in a straightforward
manner, leaving us unable to apply antiquated legal ideas to situations that call for fresh

51 Smith, R., Taylor, B., & Wilson, M. (2019). Courtroom design and fairness in judicial processes. Sage
Publications.
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53 Smith, A., & Franklin, R. (2017). Judicial errors: Causes, consequences, and solutions. Palgrave Macmillan
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approaches. You can see someone appear in court more than once since the offenders do not
receive the proper sentence®’. The problems faced by legal experts when handling matters with
emerging technical challenges are reflected in this remark. Taylor et al. (2020)® found that
traditional legal frameworks often fail to address cybercrime and digital rights, resulting in
inefficiencies and injustices. They stress the need for modern laws capable of providing fair and
effective responses to such contemporary issues, mirroring the concerns expressed by the
interviewee.

A comparative example can be seen in Kenya, where recent reforms in digital law particularly the
enactment of the Computer Misuse and Cybercrimes Act, 2018 have significantly improved the
country’s ability to prosecute cybercrime and safeguard digital rights. These reforms have
enhanced judicial preparedness, improved access to justice in digital-related cases, and facilitated
more accurate sentencing. Kenya’s example illustrates how aligning legal frameworks with
technological realities can equip courts to deal more effectively with modern issues, a lesson that
could inform legal reform efforts in Puntland (Republic of Kenya, 2018; Mutung'u, 2019).

d). Limited Modern Legal Infrastructure and Technology in Puntland’s Legal System

One interviewee highlighted the ongoing difficulties with Puntland's legal system, saying, "The
legal system in Puntland still operates in an antiquated, conventional manner in the age of
technology. Courtrooms lack adequate seating, are congested, and are inadequate. Certain parts of
the courtroom lack a distinct division between the accused, judges, Lawyers, and witnesses; as a
result, it can occasionally be exceedingly challenging to identify who is the accused, the witness,
the general public, or the lawyers. Inadequate sound systems make it challenging to follow even®®.
Smith et al. (2019) highlight similar issues, arguing that poor courtroom facilities, such as
overcrowding and inadequate seating, hinder judicial efficiency and compromise the fairness of
legal proceedings. Their research emphasizes that modern infrastructure is essential for
maintaining order in legal proceedings, aligning with the concerns raised by the interviewee
regarding the need for improvements in courtroom facilities in Puntland.

The terrible working conditions brought on by antiquated infrastructure were further discussed by
another respondent, who said, "It can be hard to focus on the case at times since the courtrooms
are so hot and uncomfortable. It is challenging to work professionally when there are inadequate
amenities available®®. Nguyen (2020)%! similarly found that inadequate work environments, such
as uncomfortable courtrooms, negatively affect the productivity and well-being of legal
professionals, ultimately compromising the quality of legal services. His research underscores the
importance of investing in modern infrastructure to enhance the efficiency and professionalism of
legal systems, supporting the interviewee's view that uncomfortable working conditions detract
from the ability of legal professionals to perform their duties effectively.
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Lastly, one of the main areas of concern for increasing efficiency in the judicial system is the
incorporation of technology. Olsson and Jacobsen (2021)%2 demonstrated how the adoption of
modern technologies, such as digital case management systems and audio-visual equipment, can
significantly reduce backlogs and improve overall judicial efficiency. In line with the interviewee's
demand for technical improvements in the legal system, their findings bolster the claim that
updating Puntland's legal infrastructure through the use of technology is essential to resolving
present inefficiencies and enhancing access to justice.

Insufficient Access to Legal Training and Professional Development

93% of respondents concur that having limited access to professional development and legal
training makes it difficult for them to remain knowledgeable and up to date, making it a serious
problem. According to one interviewee, Puntland's legal professionals frequently rely on their own
initiative to stay educated because there are few official training possibilities available to them.
They emphasized that it is sometimes expensive and time-consuming for judges and Lawyers to
pay for their own attendance at workshops or training outside of the area®. This observation aligns
with Chirwa’s (2017)% research, which found that legal professionals in developing countries
often depend on informal training channels at their own expense due to the absence of structured
programs. Chirwa’s findings emphasize that the lack of formal legal training infrastructure leads
to knowledge gaps, affecting the quality of legal practice and decision-making.

Another interviewee pointed out that Puntland's judges and lawyers limited regular training
programs, and the few workshops that are offered are irregular and don't cover the most important
legal topics. Due to this circumstance, Lawyers are forced to rely on out-of-date information or
expend personal funds to look for educational options outside of Puntland®®. This supports
Ghosh’s (2018)% study, which found that continuous legal education enhances judicial efficiency
and decision-making in India. Ghosh's research highlighted that judges who participated in
structured training programs were more confident in applying the law and making informed
decisions, underscoring the importance of consistent professional development to improve legal
practice.

The absence of a structured training program is particularly noticeable in the legal school system,
where law students are mainly relegated to moot court exercises for their limited practical
experience. Following graduation, there is no formal framework in place to close the knowledge
gap between classroom instruction and courtroom experience. A recent graduate's difficulty
navigating complicated legal issues might lead to miscarriages of justice, according to one

82 Qlsson, K., & Jacobsen, T. (2021). Enhancing judicial efficiency through modern technologies: Digital case
management and audio-visual systems. Springer. Retrieved from https://www.springer.com
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interviewee®’. Rodriguez and Hart (2016)% addressed this challenge, noting that many law
graduates in Africa lack practical legal skills, making it difficult for them to handle complex cases.
They emphasized the need for a formalized professional development system to ensure effective
legal practice, which directly supports the findings of this study.

The need for a centralized legal training institute in Puntland is further supported by Mwaniki
(2020)%°, whose research on legal practitioners in East Africa concluded that continuous
professional education enhances skills and promotes the efficiency and integrity of the legal
system. In order to preserve the proficiency of Puntland's legal practitioners and raise the standard
of legal practice generally, Mwaniki's findings support the need for regular training programs.

To Examine the Role of Social, Cultural, and Political Barriers in Shaping the Work of
Judges and Lawyers in Puntland

The efficiency and objectivity of judges and lawyers are impacted by a complex interplay of social,
cultural, and political elements that greatly influence Puntland's legal system. In addition to posing
obstacles to the impartial administration of justice, these elements have the potential to sway court
rulings in ways that are inconsistent with legal norms. Political pressures, clan-based allegiances,
social and cultural norms, opposition to contemporary legal procedures, and community pressure
all have a significant impact on Puntland's judicial outcomes. This study examines the difficulties
judges and Lawyers encounter in administering justice as well as how these obstacles impact the
integrity of the judicial system.

a). Clan-based Loyalties are a Significant Challenge to Impartial Justice in Puntland’s Legal
System

According to one respondent, clan loyalty is inevitable and affects all facets of the legal system,
including the way judges render decisions and the way lawyers present their cases. Pressure to
support one's tribe frequently results in skewed rulings, compromising the justice system's
impartiality’®. This is echoed by Farah (2020)"*, who explored the influence of clan affiliations
on legal practices in Puntland. According to his research, clan-based allegiances frequently trump
legal norms, resulting in skewed decisions in family and land disputes. Farah's findings support
the interviewees' perspectives by highlighting the negative impact of clan influence on legal
impartiality.

According to another interviewee stated that the legal rulings are occasionally made more in
accordance with clan interests than with the law, which upholds injustice, particularly for people
who are not members of the dominant clan’2. This observation is supported by Ahmed (2017)3,
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who identified clan loyalties as a major barrier to the rule of law in Somalia. According to Ahmed's
research, clan influence interferes with the legal system and makes it challenging for Lawyers to
practice independently. His conclusions are consistent with this study's experiences, which show
that clan-based interests frequently influence legal decisions rather than the administration of
justice.

Clan demands frequently influence legal choices, even when they go against legal principles,
according to another participant. This sentiment is echoed by Ismail (2019)"4, who argued that
Puntland’s judicial system is compromised by clan politics. According to Ismail's research, the
court system frequently turns into a battlefield for clan wars, raising concerns about its objectivity.
This supports the interviewees' findings that the ability of legal experts to fairly administer justice
is compromised by clan loyalty.

Additionally, another interviewee detailed instances in which lawyer-client costs were impacted
by legal processes that seemed to be settled through clan discussions before to entering the formal
court system. This demonstrates how difficult it is to incorporate clan-based settlements with the
established legal system™. Gedi (2016)® studied the intersection of legal professionalism and clan
loyalty in Somalia, finding that clan-based influences result in unjust legal outcomes, particularly
for those outside the dominant clans. Their results corroborate the finding that clan loyalty skews
Puntland's administration of just justice.

Finally, Johnson and Smith (2022)"" explored the role of tribalism in post-conflict societies,
particularly in Somalia, where clan affiliations continue to shape legal processes. They maintained
that creating a just legal system requires overcoming clan-based influences. Their conclusions,
which highlight the necessity of structural reform in Puntland's judicial system to guarantee
impartial justice, are in line with the study's findings.

However, it is worth noting that clan based mediation when conducted fairly has the potential to
reduce case backlogs and lower legal expenses, especially in rural and underserved areas where
formal legal access is limited. Traditional elders sometimes resolve minor disputes through clan
forums, which can provide quicker outcomes and avoid the formal court’s procedural delays (Ali
& Yassin, 2015). Yet, while such mediation may ease pressure on the formal justice system, it
often lacks legal oversight, procedural transparency, and enforceable rights protections. This
creates risks of bias, exclusion of vulnerable parties (especially women and minorities), and
inconsistent application of the law. Johnson and Smith (2022) emphasized that while local dispute
resolution mechanisms can play a constructive role in post-conflict contexts, their effectiveness
depends on integration with and supervision by formal legal institutions.

In Puntland, the absence of regulatory oversight means that clan-based settlements may entrench
inequality and undermine the principle of equal justice. Thus, while hybrid models of justice could

4 Ismail, H. (2019). Clan politics and judicial impartiality in Puntland’s legal system. African Journal of Conflict
Resolution, 10(3), 112-130.
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be explored, any reliance on clan-based mediation must be accompanied by safeguards to ensure
accountability, fairness, and legal consistency.

Political Pressures Significantly Undermine the Independence of Judges and Lawyers in
Puntland

As they regularly face significant effect from political figures. Many interviewees claimed that
judges' capacity to render impartial verdicts is hampered by pressure from powerful political
personalities and organizations, particularly in high-profile cases’. This is supported by Al
(2019), who conducted a study on political interference in post-conflict judicial systems in the
Horn of Africa. Ali discovered that in order to keep their jobs, judges in Puntland are frequently
compelled to support political groups or individuals, which results in rulings that are more
motivated by politics than by the law. This supports the idea that judicial independence is
threatened by political influence.

Many interviewees point out that political pressure also affects Lawyers, who are occasionally told
to steer clear of particular cases or take sides in politically delicate issues, undermining the integrity
of the judicial system’®. This view is mirrored by Mohamed and Hassan (2017)%, who analyzed
the relationship between political pressure and judicial decision-making in Somalia, particularly
in Puntland. Their research came to the conclusion that political meddling seriously impairs the
impartiality of judges and Lawyers, especially when politicians or other government officials are
involved and decisions are frequently impacted by political goals rather than the law.

Another participant pointed out that the legal system's credibility is harmed when political
meddling is so severe that judges are forced to rule in favor of political interests rather than
following the law®. This aligns with Jibril's (2021)®2 research on political influence in African
judicial systems, which found that political leaders often manipulate the judiciary to secure
favorable outcomes. According to Jibril's research, this kind of meddling erodes public trust in the
judiciary since rulings seem politically motivated and biased rather than based on the law. Hassan
and Abdi (2020)% further support this, highlighting how political interference affects the
professional ethics of legal professionals in Somalia. According to their findings, the legal system
benefits the political elite since judges and Lawyers are frequently threatened or encouraged to
drop cases because of the political ramifications. According to respondents, there have been cases
of legal professionals giving in to political pressure, which is consistent with our finding.

8 Interview , February 2025
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Lastly, Mahmoud (2022)* explored the state of judicial independence in conflict-affected regions
and found that political interference is one of the primary barriers to achieving a fair judiciary.
Mahmoud's research supports the study's finding that political influence seriously jeopardizes
Puntland's legal system's integrity and emphasizes the significance of judicial reforms to shield
legal professionals from political influences.

In response to these challenges, the study suggests the implementation of institutional mechanisms
to safeguard judicial independence in Puntland. For instance, reforms to The High Judicial Council
of Puntland (in Somali: Gudiga Sare ee Garsoorka Puntland) could strengthen its autonomy by
giving it full control over appointments, promotions, and disciplinary procedures for judges,
thereby reducing political manipulation. Additionally, the establishment of independent oversight
bodies such as judicial ombudsman offices or inspectorates could provide external accountability
and monitor undue political influence. Further, ensuring secure tenure for judges, transparent case
assignment, and professional legal training in ethics and constitutionalism may insulate legal
professionals from coercion. Such reforms are essential for building a credible, independent
judiciary and restoring public confidence in the rule of law.

Resistance to Modern Legal Principles, Due to Traditional or Cultural Practices, Creates
Obstacles in Administering Justice

In Puntland, social networks and local communities have a big impact on court rulings; 71% of
respondents agreed that these factors influence results. The interviewee points out that even when
legal conclusions are incorrect, judges and Lawyers are under tremendous pressure to conform to
societal norms®. This aligns with Hassan (2019)%¢, who found that legal professionals in regions
with strong communal ties, such as Puntland, often succumb to social network pressures when
making decisions. As evidenced by the interviewee's remarks, Hassan's research demonstrated
how these pressures result in decisions that put community norms ahead of legal standards.
Another respondent underlined that social networks and personal contacts have a significant
influence on legal judgments in smaller, more intimate communities, making it difficult to
disregard community expectations even when they go against the law. This perspective is
supported by Farah and Ahmed (2020)%7, who noted that in rural areas, the lack of legal awareness
results in a greater reliance on customary law and local norms. In line with the interviewee's
worries about the influence of social networks on legal results, their research revealed that this
causes legal practitioners to base their conclusions more on social pressures than on the law.

Another participant brought up the point that choices are frequently made more in accordance with
regional norms than with legal principles due to the public's lack of knowledge about contemporary

8 Mahmoud, A. (2022). Judicial independence in conflict-affected regions: The impact of political interference on
fair justice. International Journal of Conflict and Law, 18(2), 45-61. Retrieved from https://www.ijcljournal.com
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legal procedures®®. This insight is corroborated by Mohamed and Ali (2021)2°, who explored the
impact of social networks on legal outcomes in Somalia. According to their research, judges and
lawyers frequently experience pressure from powerful members of the community, which can
result in biased rulings, especially when it comes to delicate issues like inheritance and family
conflicts. This backs with the interviewee's assertion that social networks have an impact on
Puntland's legal judgments. Khalif (2018)%° similarly highlighted that legal professionals in
Somalia’s decentralized legal system are often pressured to rule in favor of local customs,
especially in areas where traditional authority figures hold sway. This result supports the notion
that societal forces compromise the integrity of the law and is consistent with the respondents’
opinions regarding the fine line that separates the law from community standards. Finally, Diriye
(2020)°* found that low legal literacy in Puntland leads to a significant influence of community
pressures, which often results in legal decisions diverging from the principles of justice, as noted
by the interviewees.

To Examine the Impact of Institutional and Systemic Barriers on the Professional Roles and
Responsibilities of Judges and Lawyers in Puntland

The professional functions and obligations of judges and lawyers are seriously hampered by the
substantial institutional and systemic constraints that Puntland's legal system faces. These
obstacles make it more difficult for them to administer justice in a prompt, effective, and fair
manner. Political meddling, outdated court facilities, ineffective bureaucracy, and inadequate
coordination between the courts, the police, and the prosecution are some of the most urgent
problems. These issues not only make it more difficult for the legal system to operate on a daily
basis, but they also lead to inefficiencies, delays, and a lack of accountability, which erodes public
faith in the legal system. The institutional and systemic obstacles that affect Puntland's judges' and
Lawyers' professional functions are examined in this section.

a) Political Interference in the Legal System is a Significant Issue in Puntland, Undermining
the Independence and Fairness of Judicial Decisions

Legal practitioners are compelled by political pressures to base their decisions on political
objectives rather than legal principles, according to 41% of respondents. According to one
respondent, judges and lawyers are under continual pressure to render decisions that advance
political agendas, endangering the fairness of the legal system and undermining public confidence
in it%2. This aligns with Johnson’s (2018)% study, which found that political interference is
particularly prominent in high-stakes cases involving political figures. His research supports the
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interviewee's view, showing how political pressures negatively affect judicial independence in
Puntland..

Another interviewee underlined that the judiciary frequently experiences direct influence in
politically delicate matters, with judges being directed or pressured to render a specific decision.
This finding is supported by Ali and Hersi (2019)%, who argued that political powers frequently
manipulate the judiciary to ensure favorable legal outcomes. Their research supports the
interviewee's claim that political meddling compromises the legal system, particularly in delicate
situations, by highlighting the Puntland judiciary's susceptibility to pressure from regional and
national political players.

Even judges are subject to political pressure, according to many interviewees, as clients expect
them to choose sides or refrain from defending particular people or cases, which impairs their
capacity to practice law impartially®. This reflects Mohamed and Ali’s (2021)% findings, which
revealed that political interference in conflict zones like Somalia severely impacts judges' and
lawyers' independence. Their study supports the interviewee's worries by highlighting how
political influence impairs Lawyers' capacity to render unbiased judgments.

Khalif (2022)°" also supports this argument, confirming that political interference is a key obstacle
to judicial independence, particularly in regions like Puntland, where the legal system is still
developing. His research supports the notion that political constraints significantly impair the
independence and justice of legal decisions in Puntland, as reported by the interviewees.

b). The Lack of Modern Court Infrastructure is a Significant Barrier to the Efficiency of the
Legal System in Puntland

with 71% of respondents concurring that judicial and legal efficiency is significantly hampered by
antiquated processes and inadequate facilities. One respondent stated that the lack of digital case
management tools and crowded courtrooms force judges to handle cases by hand, which is
laborious and prone to mistakes®®. This aligns with Hassan and Mohamed (2018)%°, who studied
court infrastructure in East Africa and found that outdated facilities, including overcrowded
courtrooms and lack of technological tools, led to significant inefficiencies and case backlogs.
Their findings highlight the difficulties encountered by Puntland's legal community, whose court
performance is hampered by antiquated infrastructure.
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Another respondent emphasized that the absence of adequate court facilities causes regular delays,
with hearings occasionally being postponed because there is not enough room in the courtroom,
which adds to the backlog of cases.'® Abdirahman (2020)'°! supports this observation, noting that
post-conflict regions like Somalia struggle with inadequate court infrastructure, which leads to
significant delays and errors in the judicial process. His findings support the interviewee's worry
that the legal system's inefficiencies are made worse by delays and inadequate facilities. Other
interviewees also underlined that crucial documents frequently disappear in the absence of
contemporary mechanisms to monitor case progress, which causes missed deadlines and delays in
the legal procedure.. This observation is supported by Ali and Yusuf (2021)%?, who found that
countries with modernized legal infrastructure experienced fewer delays and more efficient
judicial processes. According to the interviewee's remarks, the absence of digital systems in
Puntland impedes case progress and leads to inefficiencies, which is a stark contrast to their
research.

Finally, Gedi (2019)% and Mahmoud and Ibrahim (2022)!%* also explored the impact of outdated
infrastructure on judicial effectiveness. Gedi found that inadequate facilities and lack of case
management systems were major contributors to delays and inefficiencies in conflict-affected
regions, aligning with the interviewees' concerns. According to Mahmoud and Ibrahim's study, the
lack of necessary instruments causes legal professionals in developing areas to deal with crippling
case backlogs, which confirms the experiences of the Puntland interviewees.

c). Bureaucratic Inefficiencies and Slow Administrative Processes are Significant Factors
Contributing to Delays In Case Resolution and Reduced Judicial Efficiency in Puntland.

“The administrative processes in the court system are incredibly slow,” some interviewees said,
describing how bureaucratic inefficiencies and delayed administrative processes became a crucial
factor that contributed to delay in some cases. Case files may take weeks, months, or even years
to process without any apparent reason. Some clients or victims may be from a far location; for
instance, some may be pastoralists in the community. This is because of the copious amounts of
paperwork and bureaucratic red tape.” ®This observation aligns with Ahmed and Mohamud
(2020)%, who found that bureaucratic inefficiencies, such as slow case processing and excessive
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paperwork, lead to significant delays in post-conflict regions. Their analysis demonstrates how
sluggish administrative processes frequently cause backlogs in delicate legal institutions, like those
in Puntland.

Additionally, another respondent revealed that "inefficiencies plague the entire court system."
Navigating the bureaucratic procedures takes up more time for many lawyer than actually working
on their cases.”’” This mirrors the findings of Ali and Ismail (2021)!%, who identified that
bureaucratic inefficiencies, including outdated filing systems and slow paperwork processing,
were major contributors to delays in the judicial process in the Horn of Africa. In Puntland, where
delayed administrative procedures irritate both the public and legal experts, they contended that
such delays undermine public faith in the legal system.

Furthermore, another participant pointed out that "clients must wait years for their cases to be
resolved due to backlogs caused by the slow pace of administrative procedures.” This contributes
to a feeling of injustice in addition to undermining trust in the judicial system.”%® Mohammed and
Hussein (2019)° similarly found that slow administrative processes lead to long delays in case
resolution, thereby reducing the overall efficiency of the legal system. In line with the experiences
documented in Puntland, where bureaucratic delays lead to irritation and erode trust in the legal
system, their research highlighted how excessive paperwork and unnecessary stages contribute to
case backlogs.

Salah and Guleid (2022)'!! further supported these observations by arguing that inefficient
administrative systems significantly hinder judicial performance in post-conflict states. Their
findings, which mirrored the difficulties in Puntland, showed that excessive bureaucracy
frequently leads to drawn-out cases and unresolved concerns. Jama and Ali (2020)'*2 concluded
that reforming administrative procedures is essential for improving judicial efficiency, which is
especially important in Puntland, where ineffective bureaucracy continues to be a major barrier to
prompt justice.
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d) The Lack of Coordination between Different Legal Institutions (e.g., Courts, Police,
Prosecution) Creates Systemic Barriers That Undermine the Effectiveness of the Legal
System

The absence of coordination between important legal agencies, including the courts, police, and
prosecution, is a major problem in Puntland's legal system. "There is a disconnect between the
police, prosecutors, and the courts,"” one interviewee clarified. The judicial process is delayed and
we are unable to make well-informed decisions when crucial case data and supporting
documentation are not promptly given."'® This reflects the findings of Farah and Ahmed
(2021)*** who noted that miscommunication and failure to share crucial information between legal
institutions often lead to delays and inefficiencies in the justice system in East Africa. They
underlined that in order to improve the prompt administration of justice a problem that Puntland
also faces—better cooperation across institutions is required.

"Without proper coordination, vital information gets lost between departments,” added another
respondent. This makes it difficult for the judicial system to operate efficiently and results in
mistakes being made when addressing cases."*'® Hassan and Abdi (2020)!° observed that poor
coordination among legal institutions in Somalia leads to case backlogs and inefficiencies in case
resolution. Their study supports the interviewee's worries regarding how inadequate
communication affects Puntland's legal system's operation, as disjointed institutions impede
efficient case processing.

Participant shared: "Trials are delayed and prospects for justice are lost when prosecutors do not
work with the courts or police. A major factor in case backlogs is the absence of cooperation across
legal entities."'” Mohamed (2022)*8 found that legal institutions in conflict-affected regions often
function in silos, impeding case resolution and causing systemic inefficiencies. His analysis backs
up the interviewee's assertion, highlighting how poor coordination between legal bodies worsens
delays and compromises Puntland's judicial system's efficacy. Khalif and Warsame (2019)*° also
studied the role of institutional cooperation in judicial performance in post-conflict societies. They
emphasized how court proceedings are hampered by inadequate communication amongst
important legal institutions, leading to mistakes and inefficiencies. Their results further support
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the experiences documented in Puntland, where justice procedures are severely hampered by a
lack of cooperation between the police, prosecution, and courts.

Lastly, Nur and Yusuf (2021)'%° concluded that the absence of coordination between legal
institutions leads to delays in justice delivery and inefficient legal processes in the Horn of Africa.
In Puntland, where systemic inefficiencies result from a lack of inter-institutional communication,
their research reflects the grievances of respondents.

Limited Legal Education and Training Resources for Legal Professionals Impact
Professional Competence and Effectiveness

The competency and efficacy of legal professionals in Puntland are severely hampered by the lack
of chances for professional growth and legal education. According to one respondent, "Judges and
Lawyers frequently rely on their meager college degrees without having access to continual
professional development. Opportunities for legal professionals to specialize in particular areas of
law or improve their abilities are quite limited!?t, Mohamed (2020)*?? supports this view by
highlighting that a lack of continuous professional training and specialized legal programs
contributes to inefficiencies in legal systems. The worry that outmoded procedures jeopardize legal
services in Puntland is strengthened by Mohamed's research, which highlights that legal
practitioners cannot stay abreast of national and international legal advances without the
opportunity for advanced education.

According to another interviewee, "legal professionals frequently find it difficult to stay up to date
with legal reforms and international legal standards without adequate legal education and training
institutions, which affects the quality of their decisions."*# Ali and Ibrahim (2021)'?* found that
the absence of structured legal education and training programs leads to inefficiencies, with legal
professionals struggling to adapt to evolving legal standards. Their research emphasizes how the
legal profession is stagnating in places like Puntland, where lawyers are unable to provide high-
quality rulings due to antiquated procedures and a lack of formal education.

Another participant observed, "The Puntland legal profession is negatively impacted by the lack
of formal legal education and training, as many Lawyers and judges rely on antiquated legal
knowledge and practices from their university education and immediately after entering the court

120 Nur, A., & Yusuf, M. (2021). The impact of institutional coordination on legal processes in the Horn of Africa: A
case study of Puntland. Journal of East African Legal Studies, 18(1), 60-75. Retrieved from
https://www.eastafricalegalstudies.com

121 Interview , February 2025

122 Mohamed, A. (2020). The impact of professional training on legal system efficiency: A case study of legal
practitioners in Puntland, Somalia. Journal of Legal Education and Practice, 15(3), 45-60. Retrieved from
https://www.legaledupuntland.com

123 Interview , February 2025

124 Ali, S., & Ibrahim, M. (2021). The impact of structured legal education on professional adaptation in post-
conflict regions: A study of Puntland, Somalia. African Journal of Legal Studies, 18(2), 112-128. Retrieved from
https://www.africanlegalstudies.com

24


https://www.eastafricalegalstudies.com/
https://www.legaledupuntland.com/
https://www.africanlegalstudies.com/

International Journal of Law and Policy
ISSN 2520-4637 (online)
Vol.10, Issue 1, No.1. pp 1 - 30, 2025

JOURNAL AND BOOK PUBLISHING

IL INTERNATIONAL PEER REVIEWED
\

www.iprjb.org

as judges or Lawyers."'?® Farah (2019)'?° also observed that limited legal education resources
affect judicial effectiveness. According to Farah's research, insufficient training leads to bad
decisions, hold-ups, and a decline in public confidence in the legal system. This supports the
interviewee's concerns that Puntland's general level of justice is directly impacted by the lack of
continuous training.

Khalif (2022)'?” conducted a study on the role of legal education in post-conflict societies, arguing
that adequate training is essential for improving judicial outcomes. His research supports the
difficulties interviewees have reported by demonstrating that in areas like as Puntland, a lack of
training opportunities results in ineffective legal processes. Finally, Jama (2023)'%8 highlighted
that the lack of resources for legal education leads to weakened legal systems, where judgments
would not follow best practices, confirming the worries expressed by Puntland legal experts

Conclusion

This study has looked closely at the numerous obstacles to justice that judges and Lawyers in
Puntland, Somalia, must overcome. It has shown a complicated network of institutional, social,
cultural, professional, and personal difficulties. The research highlights the psychological toll that
heavy caseloads, conflict exposure, and related mental and emotional stress have on Lawyers' well-
being and family lives. The study also shows how miscommunications between Lawyers and their
clients frequently result in tense working relationships, which makes the administration of justice
even more challenging. A severe lack of legal resources, excessive caseloads, and an antiquated
legal system that prevents efficient practice are all problems plaguing the profession. Furthermore,
the impartiality and integrity of the legal system are continuously threatened by ingrained social
and cultural conventions, clan-based allegiances, and political pressures, resulting in a setting
where justice is frequently masked by outside forces.

In light of these results, it is imperative to recognize that removing these obstacles is essential to
improving the efficiency and legitimacy of Puntland's legal system. Despite the obvious dedication
of legal professionals to their work, urgent reform is necessary to address the structural issues they
encounter. Puntland can start to rebuild confidence in its legal institutions by resolving resource
shortages, encouraging judicial independence, and creating an atmosphere that supports
professional growth. With the ultimate goal of creating a more just and efficient judicial system
that supports the rule of law, the knowledge gathered from this study serves as a basis for future
research and policy activities targeted at changing Puntland's legal system.
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Recommendation

Based on the study's findings, which show that judges and Lawyers in Puntland encounter
substantial institutional, social, cultural, professional, and personal impediments, the following
suggestions are meant to increase the efficiency and accessibility of the legal system.
In order to compensate for the demands of their jobs and the mental and physical strain they endure,
the government ought to raise the pay of judges and Lawyers. Better access to justice will result
from a competitive pay structure that will also assist recruit and retain skilled legal practitioners,
fortify the legal system, and increase job satisfaction.

Judges and Lawyers should have access to peer support groups, stress management classes, and
counseling as part of mental health support services offered by legal institutions. Legal
practitioners' mental health needs should be met in order to enhance their wellbeing and promote
a more productive legal community.

Enhancing the efficacy of legal practitioners requires the establishment of legal resource centers
that offer access to current legal publications, research databases, and training opportunities.
Modernizing courtrooms and using digital case management systems would also improve the
working environment for legal practitioners and expedite legal procedures.

To close the gap between academia and the judiciary, a legal training center ought to be founded.
Before entering the legal profession, graduates should finish their training at this institution.
Additionally, updating legal education curricula to incorporate ethics, technology, and
contemporary practices would better prepare upcoming professionals to handle today's legal
issues. Judges and Lawyers will be kept up to date on emerging legal trends through ongoing
professional development through workshops and seminars.

The implementation of unambiguous accountability measures for legal practitioners and
institutions is necessary to guarantee compliance with ethical and legal norms, hence augmenting
public trust and confidence in the legal system.

26



International Journal of Law and Policy ! f ) I P RJ B

ISSN 2520-4637 (online)

- 1 INTERNATIONAL PEER RE\IEWED
Vol.10, Issue 1, No.1. pp 1 - 30, 2025 &, ;

www.iprjb.org

REFERENCES
Abel, R. L. (1988). The legal profession in England and Wales. Blackwell.

Abel, R. L. (2018). Lawyers in conflict and transition. Cambridge University Press.
https://doi.org/10.1017/9781108573245. Accessed Date; January 2025

Adams, R. (2023). Systemic reforms in pay structures and workload management: Enhancing
motivation among legal professionals. Sage Publications. Retrieved from
https://www.sagepub.com. Accessed Date; February 2025

Adebanwi, W., & Fofana, I. (2019). Stress and coping in transitional justice systems:
Experiences from South Sudan. African Affairs, 118(472), 325-346.

African Development Bank. (2022). Somalia Economic Outlook 2022.
https://www.afdb.org/en/countries/east-africa/somalia/somalia-economic-outlook

Ahmed, A. (2017). Clan loyalties and barriers to the rule of law in Somalia. African Legal
Studies Press.

Ahmed, H. (2017). Clan influence and the legal system in Somalia: Barriers to rule of law.
African Legal Studies Journal, 3(2), 54-71.

Ali, A. H., & Yassin, M. A. (2015). Customary Justice Systems and the Rule of Law in Somalia.
Hargeysa: Academy for Peace and Development

Altai Consulting. (2017). Access to Justice in Somalia: Baseline Study. Nairobi: DFID Somalia.

Barfield, T. (2012). Afghanistan's Legal System and Its Challenges. United States Institute of
Peace.

Bryant, P., & Allen, D. (2023). Economic constraints and job satisfaction: Understanding
professional retention under financial pressure. Palgrave Macmillan. Retrieved from
https://www.palgrave.com. Accessed Date; January 2025

Cameron, S. (2020). Ethical challenges in judicial systems: Causes and solutions. Journal of
Legal Ethics, 29(4), 410-428. https://doi.org/10.1017/jle.2020.001. Accessed Date;
January 2025

Chavez, L., & Garcia, M. (2021). Financial stress among legal professionals: Global trends and
solutions. International Journal of Legal Studies, 14(2), 156-178.
https://doi.org/10.1080/ijls.2021.34623. Accessed Date; January 2025

Chirwa, D. M. (2017). Informal legal training and professional development in developing
countries: Challenges and opportunities. African Journal of Legal Studies, 12(2), 45-68.

Farah, A. (2020). Justice and Clan Loyalty in Puntland: A Legal Analysis. Garowe Law Review,
2(1), 22-38.

Farah, A., & Ahmed, M. (2020). Customary law and legal decision-making in rural Somalia. African
Journal of Law and Society, 11(2), 112-130.

Farah, M. A. (2020). The influence of clan affiliations on legal practices in Puntland. Somali
Legal Review.

27


https://doi.org/10.1017/9781108573245
https://www.sagepub.com/
https://www.palgrave.com/
https://doi.org/10.1017/jle.2020.001
https://doi.org/10.1080/ijls.2021.34623

International Journal of Law and Policy ) I P RJ B
ISSN 2520-4637 (online) &, Zl’ui‘i’l‘&?.’é“u&‘i‘fiRE"E.‘.TS?
Vol.10, Issue 1, No.1. pp 1 - 30, 2025

www.iprjb.org

Gedi, M. (2016). The intersection of legal professionalism and clan loyalty in Somalia:
Implications for justice in Puntland. University of Nairobi Press.

Gedi, S. M. (2016). Legal professionalism and clan-based conflict resolution in Somalia. Somali
Journal of Law and Governance, 1(1), 44-60.

Ghosh, P. (2018). Judicial efficiency and continuous legal education: Lessons from India.
International Journal of Legal Studies, 15(1), 78-94.

Golub, S. (2003). Beyond rule of law orthodoxy: The legal empowerment alternative. Rule of
Law Series, Carnegie Endowment for International Peace.

Greenhaus, J. H., & Beutell, N. J. (2022). Perceived inequities in compensation and their impact
on employee engagement and satisfaction. Springer. Retrieved from
https://www.springer.com. Accessed Date; January 2025

Gundel, J. (2006). The predicament of the ‘Oday’: The role of traditional structures in security,
rights, law and development in Somalia. Danish Refugee Council & Novib/Oxfam.

Hassan, M. (2019). Social network pressures and legal decision-making in regions with strong
communal ties: A study of legal professionals in Puntland. Journal of Law and Society,
10(1), 22-37. Retrieved from https://www.journaloflawandsociety.com. Accessed Date;
January 2025

Henderson, T., & Morrison, P. (2018). Legal systems in transition: Adapting to modern
challenges. Oxford University Press.

Ismail, H. (2019). Clan politics and judicial impartiality in Puntland’s legal system. African
Journal of Conflict Resolution, 10(3), 112-130.

Jibril, A. (2021). Political influence in African judicial systems: The manipulation of the
judiciary and its impact on public trust. African Legal Studies Journal, 8(2), 78-92.
Retrieved from https://www.africanlegalstudiesjournal.com. Accessed Date; January
2025

Johnson, R., & Smith, P. (2022). Tribalism and Justice in Post-Conflict Societies: The Somali
Experience. Journal of African Justice Systems, 5(1), 77-94.

Jones, M., & Harris, L. (2020). The effects of underpayment and high-stress jobs on employee
morale and turnover. Routledge. Retrieved from https://www.routledge.com. Accessed
Date; January 2025

Jones, M., & Harris, T. (2017). The impact of low salaries on job performance and turnover in
the legal sector. Legal Studies Journal, 35(1), 89-105.
https://doi.org/10.2307/1sj2017.35.1. Accessed Date; January 2025

Khalif, A. (2018). Pressure to align legal rulings with local customs in Somalia’s decentralized
legal system. Somali Journal of Law and Society, 7(2), 88-102. Retrieved from
https://www.somalilawandsocietyjournal.com. Accessed Date; January 2025

Lazarus, R. S., & Folkman, S. (1984). Stress, Appraisal, and Coping. Springer Publishing Company.

28


https://www.springer.com/
https://www.journaloflawandsociety.com/
https://www.africanlegalstudiesjournal.com/
https://www.routledge.com/
https://doi.org/10.2307/lsj2017.35.1
https://www.somalilawandsocietyjournal.com/

International Journal of Law and Policy ! f ) I P RJ B

ISSN 2520-4637 (online)

- 1 INTERNATIONAL PEER RE\IEWED
Vol.10, Issue 1, No.1. pp 1 - 30, 2025 &, ;

www.iprjb.org

Levin, A. P., & Zubritsky, C. (2019). Work-life balance and mental health challenges among
legal professionals. Journal of Law and Psychology, 34(2), 145-167.
https://doi.org/10.1177/0895904819882538. Accessed Date; February2025

Merry, S. E. (1990). Getting justice and getting even: Legal consciousness among working-class
Americans. University of Chicago Press.

Miller, J., & Roberts, P. (2015). Overburdened justice: Examining workloads and resource
limitations in judicial systems. Cambridge University Press.

Miller, S., & Smith, R. (2019). Access to legal resources and its impact on judicial efficiency.
Journal of Legal Resource Management, 25(2), 122-138.
https://doi.org/10.1080/jIrm.2019.002. Accessed Date; January 2025

Ministry of Justice, Constitutional Affairs and Rehabilitation — Puntland. (2020). Justice and
Judiciary Sector Strategic Plan 2020-2024. Garowe: Government of Puntland.

Mohamed, H., & Yusuf, D. (2022). Barriers to Judicial Independence in Somalia: Insights from
Puntland. African Legal Studies Journal, 14(2), 102-120.

Mokhatar, S. A. (2020). Legal professionals and safety risks in conflict-prone areas: A case
study. Journal of Human Rights Practice, 12(3), 317-334.
https://doi.org/10.1093/jhrp/huv045. Accessed Date; January 2025

Mutung'u, G. (2019). Digital rights in Kenya: Data protection and privacy. Centre for
Intellectual Property and Information Technology Law (CIPIT). Retrieved from
https://cipit.strathmore.edu/digital-rights-in-kenya-data-protection-and-privacy/ accessed
date: January 2025

Mwaniki, L. (2020). The role of continuous professional education in enhancing skills and
promoting the efficiency and integrity of the legal system: A study of legal practitioners
in East Africa. Cambridge University Press. Retrieved from https://www.cambridge.org.
Accessed Date; January 2025

Nguyen, L. (2020). Workplace environments and their impact on professional efficiency.
Routledge.

Republic of Kenya. (2018). Computer Misuse and Cybercrimes Act, 2018. Nairobi: National
Council for Law Reporting. Retrieved from
https://www.kenyalaw.org/lex/actview.xql?actid=N0.%205%200f%202018 accessed
date; January 2025

Rodriguez, P., & Hart, J. (2016). Legal education and practical skills development in Africa.
African Journal of Legal Practice, 13(2), 56-78.

Smith, A., & Franklin, R. (2017). Judicial errors: Causes, consequences, and solutions. Palgrave
Macmillan.

Smith, J., Brown, R., & Taylor, M. (2018). The impact of judicial funding on employee
performance and well-being. Oxford University Press. Retrieved from
https://www.oxforduniversitypress.com. Accessed Date; January 2025

29


https://doi.org/10.1177/0895904819882538
https://doi.org/10.1080/jlrm.2019.002
https://doi.org/10.1093/jhrp/huv045
https://cipit.strathmore.edu/digital-rights-in-kenya-data-protection-and-privacy/
https://www.cambridge.org/
https://www.kenyalaw.org/lex/actview.xql?actid=No.%205%20of%202018
https://www.oxforduniversitypress.com/

)IPRJB

INTERNATIONAL PEER REVIEWED

International Journal of Law and Policy
ISSN 2520-4637 (online)

Vol.10, Issue 1, No.1. pp 1 - 30, 2025 i
www.iprjb.org

Smith, J., & Wang, L. (2022). The impact of limited legal resources on public confidence and the
role of resource centers. Routledge. Retrieved from https://www.routledge.com.
Accessed Date; January 2025

Taylor, A. (2020). Legal inefficiencies and resource scarcity: Addressing gaps in emerging legal
systems. Journal of Emerging Legal Frameworks, 12(1), 101-120.
https://doi.org/10.1080/jelf.2020.301. Accessed Date; February 2025

Taylor, J., Wilson, M., & Roberts, L. (2020). Cyber law and digital rights: Addressing modern
legal challenges. Springer.

Tripp, A., & Gready, P. (2009). Autonomy, Governance, and Conflict Resolution: Legal
Education and Judicial Transparency. Cambridge University Press.

UNDP. (2021). Access to justice in Somalia: Baseline study. United Nations Development
Programme. https://www.undp.org/somalia/publications/access-justice-somalia-baseline-
study

Wallace, J. E. (2017). Work commitment in the legal profession: A study of work-life balance.
Law & Society Review, 51(4), 822-855. https://doi.org/10.1111/lasr.12258. Accessed
Date; February 2025

Warsame, A. (2019). Legal Systems in Puntland: Issues of Capacity and Independence. Garowe:
Puntland Justice Network.

Williams, R., & Taylor, S. (2019). Financial strain and corruption risks: Implications for
judicial integrity. Cambridge University Press. Retrieved from
https://www.cambridge.org, Accessed date February 2025

30


https://www.routledge.com/
https://doi.org/10.1080/jelf.2020.301
https://doi.org/10.1111/lasr.12258
https://www.cambridge.org/

