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Abstract 

Purpose: To aim of the study was to analyze the 

influence of charismatic leadership on organizational 

innovation: evidence from the South Africa. 

Methodology: This study adopted a desk 

methodology. A desk study research design is 

commonly known as secondary data collection. This 

is basically collecting data from existing resources 

preferably because of its low cost advantage as 

compared to a field research. Our current study looked 

into already published studies and reports as the data 

was easily accessed through online journals and 

libraries. 

Findings: The study on charismatic leadership and 

organizational innovation in South Africa found that 

charismatic leaders significantly boost innovation by 

inspiring and motivating employees. These leaders 

foster a culture of creativity, leading to higher 

engagement and risk-taking, which drives the adoption 

of new ideas and technologies. The research 

concluded that charismatic leadership is crucial in 

enhancing organizational innovation, especially in 

South African businesses facing economic challenges. 

Unique Contribution to Theory, Practice and 

Policy: Transformational leadership theory, self-

concept theory of charismatic leadership & innovation 

diffusion theory may be used to anchor future studies 

on the influence of charismatic leadership on 

organizational innovation: evidence from the South 

Africa. Organizations in South Africa, especially 

SMEs, should invest in leadership development 

programs that focus on cultivating charismatic 

leadership qualities. By training leaders to be more 

visionary, empathetic, and communicative, 

organizations can foster a culture of innovation and 

create a work environment conducive to creativity and 

change. Policymakers should recognize the 

importance of leadership development in driving 

innovation and consider policies that encourage the 

cultivation of charismatic leadership within both the 

public and private sectors.  

Keywords: Charismatic Leadership, Organizational 

Innovation  
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INTRODUCTION 

Organizational innovation refers to the development and application of new ideas, processes, or 

products that significantly improve the performance or competitive advantage of an organization. 

In developed economies, organizations invest heavily in innovation to maintain their competitive 

edge and address evolving market needs. For instance, in the United States, companies like Apple 

and Google have demonstrated leadership in organizational innovation, continuously introducing 

groundbreaking products such as the iPhone and Google’s AI-driven services, respectively. 

According to a study by West (2020), organizational innovation in the US tech sector led to a 10% 

increase in productivity over the last five years, demonstrating its pivotal role in enhancing 

operational performance. Similarly, Japan has embraced organizational innovation in its 

manufacturing sector, with companies like Toyota applying lean production techniques, which 

have led to cost reductions and enhanced operational efficiency, contributing to Japan's 

competitive position in the global automotive market (Kobayashi, 2021). 

In the UK, the financial sector has also been quick to adopt innovative organizational practices, 

particularly with the integration of fintech. The widespread use of blockchain and AI in banks like 

Barclays and HSBC has transformed operational efficiency and customer service. A study by 

Greenfield and Kwon (2022) revealed that UK banks' adoption of fintech has resulted in a 25% 

improvement in transaction speeds and a 40% reduction in transaction costs. The shift toward 

organizational innovation has also enhanced the customer experience, with more personalized 

banking services. This has allowed financial institutions to meet changing customer expectations 

while ensuring regulatory compliance and security. These examples highlight the central role of 

innovation in driving efficiency and performance in developed economies. 

In developing economies, organizational innovation often faces challenges such as limited access 

to technology and inadequate infrastructure. However, countries like India and Brazil have 

demonstrated notable advancements in adopting innovative organizational practices, particularly 

in the technology and agriculture sectors. In India, startups in cities like Bengaluru have led the 

charge in IT innovation, contributing significantly to the country’s economic growth. According 

to Sharma (2021), India’s IT sector grew by 7% annually from 2016 to 2020, largely due to the 

widespread adoption of organizational innovations like cloud computing and artificial intelligence. 

In Brazil, the agriculture industry has benefited from organizational innovations such as precision 

farming, which has increased crop yields and reduced resource usage. A report by Silva (2020) 

highlights that Brazilian farmers using innovative technologies have seen a 15% increase in 

production efficiency, helping to improve food security. 

Despite challenges, developing economies continue to leverage organizational innovation to 

overcome resource constraints. For example, the Kenyan mobile money system, M-Pesa, has 

revolutionized financial inclusion in East Africa, providing a platform for millions to engage in 

financial services. A study by Mwangi and Karanja (2019) found that M-Pesa contributed to a 15% 

increase in financial inclusion, allowing previously underserved populations access to banking 

services. The innovation has been instrumental in creating jobs, fostering entrepreneurship, and 

improving financial literacy. Similarly, in India, the government's Digital India initiative has 

spurred the development of e-governance platforms that improve public service delivery, with a 

reported 40% improvement in service efficiency since its launch (Patel & Gupta, 2021). These 
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examples highlight how developing economies are increasingly adopting innovative 

organizational practices to address developmental challenges and drive economic progress. 

In Sub-Saharan Africa, organizational innovation is often driven by necessity due to limited 

resources and infrastructural challenges. Countries like Nigeria and South Africa have shown 

resilience by implementing innovative practices, particularly in sectors such as energy and 

agriculture. In South Africa, companies in the renewable energy sector, such as SolarReserve, have 

used organizational innovation to provide sustainable energy solutions, leading to a significant 

reduction in electricity costs. According to a study by Smith (2020), solar power innovation has 

reduced energy costs by 30% in some regions of South Africa, contributing to a cleaner, more 

sustainable energy supply. Similarly, in Nigeria, fintech innovations like Paystack and Flutterwave 

have helped transform the payment systems landscape, boosting the economy by providing 

affordable and efficient financial services to millions. 

In addition to energy and fintech, organizational innovation in Sub-Saharan Africa extends to the 

agricultural sector, where innovations such as mobile-based platforms for farmers have helped 

improve crop production. In Nigeria, innovations in mobile technology have provided farmers with 

access to real-time weather information, market prices, and farming tips, leading to increased 

productivity. A report by Obinna and Chukwu (2022) states that mobile platforms have resulted in 

a 25% increase in farmers' crop yields in the region. Furthermore, Kenya's adoption of digital 

platforms for education, like the eLearning platform provided by the government, has expanded 

access to education, especially in remote areas, by improving teacher-student interactions. This 

innovation is projected to increase access to quality education by 20% by 2023 (Achieng, 2021). 

These examples underscore the importance of innovation in overcoming challenges and driving 

growth in Sub-Saharan economies. 

Charismatic leadership is a leadership style where leaders inspire and motivate followers through 

their personal magnetism, vision, and exceptional communication skills. Charismatic leaders 

possess a strong influence over their followers, often evoking admiration, trust, and a deep sense 

of commitment. According to House (1977), charismatic leaders create a sense of mission, instill 

hope, and present a compelling vision of the future, all of which contribute to follower loyalty and 

engagement. This leadership style fosters high levels of intrinsic motivation, enabling individuals 

to perform beyond expectations (Conger & Kanungo, 1998). As such, charismatic leadership is 

often linked to fostering organizational innovation, as it empowers employees to think creatively, 

take risks, and challenge the status quo (Shamir, 1993). 

Four prominent examples of charismatic leadership that contribute to organizational innovation 

include Steve Jobs of Apple, Elon Musk of Tesla, Richard Branson of Virgin, and Jeff Bezos of 

Amazon. Jobs' ability to envision the future of technology and inspire innovation at Apple led to 

groundbreaking products like the iPhone and iPad, revolutionizing entire industries (Isaacson, 

2011). Similarly, Elon Musk's visionary approach to space exploration and electric vehicles has 

driven Tesla and SpaceX to become pioneers in their fields (Vance, 2015). Richard Branson's 

entrepreneurial spirit and emphasis on creative thinking have made Virgin a diversified and 

innovative global brand (Branson, 2014). Lastly, Jeff Bezos' relentless focus on customer 

satisfaction and technological innovation has helped Amazon continuously evolve its business 

model, making it a global leader in e-commerce (Stone, 2013). These leaders, through their 
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charismatic influence, have successfully linked their leadership style to fostering continuous 

innovation within their organizations. 

Problem Statement 

In today's competitive global market, organizational innovation is a critical determinant of 

business success, especially within rapidly evolving sectors. Charismatic leadership, characterized 

by visionary communication and the ability to inspire and motivate followers, has been identified 

as a significant factor influencing innovation in organizations (Bass & Avolio, 1994). In South 

Africa, where industries such as technology, finance, and manufacturing are undergoing 

substantial transformations, understanding the role of charismatic leadership in driving 

organizational innovation is crucial for achieving sustained growth and development. However, 

despite the growing body of literature on leadership and innovation, there is limited empirical 

evidence on how charismatic leadership specifically influences organizational innovation within 

the South African context. While studies in other countries have demonstrated a positive 

relationship between charismatic leadership and innovation (Shamir, 1993; Givens, 2008), the 

South African market, with its unique socio-economic challenges, has not been thoroughly 

explored. Therefore, this research seeks to address the gap by examining the influence of 

charismatic leadership on organizational innovation in South African firms, contributing to a better 

understanding of leadership’s role in fostering innovation in developing economies. 

Theoretical Review 

Transformational Leadership Theory  

The transformational leadership theory, developed by Bass and Avolio, focuses on how leaders 

inspire and motivate followers to exceed their self-interests and achieve greater organizational 

goals. Charismatic leadership is a key component of transformational leadership, where leaders 

create a compelling vision and foster an environment of innovation. The main theme is the ability 

of leaders to influence and inspire change through their personal qualities and vision. This theory 

is relevant to the topic as it explains how charismatic leaders can drive organizational innovation 

by motivating followers to embrace creativity and change (Bass, 2018). 

Self-Concept Theory of Charismatic Leadership  

The self-concept theory, proposed by Shamir highlights that charismatic leaders influence their 

followers by aligning their vision with followers' values and self-concept. By doing so, leaders 

inspire them to adopt innovative behaviors that resonate with their self-identity. The main theme 

of this theory is the emotional connection between leaders and followers, which leads to higher 

commitment and proactive engagement in organizational innovation. This theory is relevant to 

understanding how charismatic leadership in South African organizations can encourage 

employees to pursue innovation as part of their self-concept (Shamir, 2020). 

Innovation Diffusion Theory  

Rogers’ innovation diffusion theory examines how new ideas, practices, and technologies are 

adopted within a social system. The theory emphasizes the role of leaders in facilitating the 

acceptance and spread of innovations. The main theme is that leaders, including charismatic ones, 

act as change agents who influence the rate of innovation adoption within an organization. This 
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theory is pertinent to understanding how charismatic leadership can expedite the diffusion of 

innovative practices in South African firms (Rogers, 2018). 

Empirical Review 

Ndlovu and Moyo (2020) investigated whether charismatic leadership could foster a culture of 

innovation in small and medium-sized enterprises, particularly in industries like manufacturing, 

retail, and technology. Using a mixed-methods approach, the researchers gathered both qualitative 

data through interviews and quantitative data through surveys from 150 SMEs. The findings 

indicated that charismatic leadership significantly influenced the innovation outcomes within these 

organizations. Specifically, charismatic leaders inspired a high level of commitment from 

employees, encouraging them to think creatively and embrace change. The study found that these 

leaders were able to build trust, communicate a compelling vision, and instill a sense of ownership 

and responsibility in their teams. These factors contributed to employees’ willingness to engage in 

innovative behavior and contribute new ideas to organizational processes. The research also 

showed that charismatic leaders were effective in aligning the organization’s goals with 

employees' personal values, which led to a higher level of motivation and productivity. Based on 

the results, the study recommended that South African SMEs should prioritize leadership 

development programs aimed at cultivating charismatic qualities in their managers. This would 

help to create a supportive and innovative work environment conducive to organizational growth. 

Furthermore, Ndlovu and Moyo highlighted that investing in charismatic leadership could help 

SMEs remain competitive in a fast-evolving market. The study emphasized that such leadership 

could drive innovation, particularly in sectors like technology, where new ideas are paramount. It 

also recommended that SMEs recognize the importance of leadership in fostering innovation to 

create sustainable growth. The study provided useful insights into the critical role charismatic 

leadership plays in driving innovation within the SME sector in South Africa. 

Khumalo (2019) explored whether charismatic leadership had a positive effect on both product 

and process innovations in various South African industries. The study used surveys to gather data 

from managers and employees about leadership styles and innovation outcomes. The findings 

revealed that charismatic leadership had a strong positive correlation with innovation in the 

organizations studied. Charismatic leaders were found to have the ability to motivate and inspire 

their followers, which led to the development and adoption of innovative solutions. These leaders 

communicated a compelling vision of the future and provided a clear sense of direction that 

energized employees to engage in creative problem-solving. Additionally, the study found that the 

emotional appeal of charismatic leaders helped to overcome resistance to change, which is often a 

significant barrier to innovation. The research suggested that the emotional connection between 

charismatic leaders and their followers fosters a work environment conducive to innovation. Based 

on these findings, Khumalo recommended that South African firms, especially those in 

competitive sectors, invest in charismatic leadership development programs. This would help 

create an organizational culture that embraces change and drives innovation. The study also noted 

that organizations with charismatic leaders were more likely to implement innovative processes 

and products that improved their overall competitiveness. Furthermore, it recommended that 

charismatic leadership be recognized as an essential factor in achieving long-term organizational 

success. The findings of this study align with the broader literature suggesting that charismatic 

leadership is integral to organizational innovation. 
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Zulu and Nyathi (2021) explored how charismatic leadership styles affected the willingness of 

retail employees to adopt innovative practices, such as e-commerce platforms and customer 

relationship management systems. The study involved 200 participants from various retail 

companies, including both managers and staff. The results showed that charismatic leaders in retail 

organizations were highly effective in promoting innovation adoption by motivating employees 

and communicating a clear vision of the benefits of change. These leaders created an environment 

where employees felt supported in exploring new ideas and were more likely to engage in 

innovative practices. Additionally, the study found that employees under charismatic leaders were 

more proactive in suggesting improvements to business processes and adopting new technologies. 

Based on the findings, the researchers recommended that retail businesses in South Africa invest 

in leadership development programs focused on building charismatic leadership skills. This would 

help to enhance innovation adoption and improve organizational performance in a competitive 

retail market. The study also emphasized the importance of charismatic leadership in fostering a 

culture of innovation, where employees feel empowered to drive change. Zulu and Nyathi (2021) 

concluded that charismatic leadership is a critical factor in enhancing organizational innovation, 

particularly in dynamic sectors like retail. 

Tshabalala (2018) assessed whether charismatic leaders could foster an organizational culture that 

embraced innovation and facilitated the development of new products and processes. Using a 

longitudinal approach, the study tracked the performance of manufacturing firms over a five-year 

period, examining leadership styles and their impact on innovation. The study found that 

charismatic leadership was positively associated with increased levels of innovation in 

manufacturing firms, particularly in the areas of product development and process improvements. 

Charismatic leaders were found to inspire employees to adopt new technologies and improve 

efficiency, thus driving innovation. The study recommended that South African manufacturing 

firms invest in leadership training programs that emphasize the development of charismatic 

leadership skills to sustain long-term innovation. Tshabalala (2018) concluded that charismatic 

leadership played a pivotal role in driving organizational innovation by fostering an environment 

of trust, commitment, and creativity. The findings underscored the importance of leadership in 

achieving organizational success in competitive and rapidly changing sectors such as 

manufacturing. 

Makgato and Ndaba (2019) investigated the relationship between charismatic leadership and 

organizational innovation in the South African public sector. The purpose of the study was to 

explore how charismatic leadership influences innovation in government-run organizations. The 

study involved surveying 150 employees from various public sector organizations in South Africa, 

focusing on their perceptions of leadership styles and their impact on innovative behavior. The 

findings revealed that charismatic leadership significantly influenced employees’ willingness to 

engage in innovative practices, particularly in relation to public service delivery. Charismatic 

leaders in the public sector were effective in articulating a vision for change and motivating 

employees to adopt new technologies and processes. The study recommended that the South 

African government focus on developing charismatic leadership skills among its public sector 

leaders to enhance innovation in service delivery. The research concluded that charismatic 

leadership is a key factor in driving innovation within the public sector, which is essential for 

improving efficiency and service quality. 
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METHODOLOGY 

This study adopted a desk methodology. A desk study research design is commonly known as 

secondary data collection. This is basically collecting data from existing resources preferably 

because of its low-cost advantage as compared to field research. Our current study looked into 

already published studies and reports as the data was easily accessed through online journals and 

libraries. 

FINDINGS 

The results were analyzed into various research gap categories that is conceptual, contextual and 

methodological gaps 

Conceptual Research Gaps: The studies by Ndlovu and Moyo (2020), Khumalo (2019), and 

others focus on the impact of charismatic leadership on innovation, but there are several conceptual 

gaps that need further exploration. First, the relationship between charismatic leadership and 

specific types of innovation such as radical versus incremental innovation has not been fully 

addressed in the South African context. While charismatic leadership is often linked to fostering a 

culture of creativity and innovation, it is unclear whether it is more effective for radical or 

incremental changes in organizations. Additionally, the studies primarily focus on charismatic 

leadership as a singular construct, without exploring how other leadership styles, such as 

transformational or transactional leadership, may interact with charismatic leadership to influence 

innovation outcomes. Another gap is the underexplored role of emotional intelligence in 

charismatic leadership, particularly in how it mediates the relationship between leadership style 

and innovation adoption. Future research should also examine how charismatic leadership can be 

integrated with organizational structures to create long-lasting and scalable innovation processes. 

Finally, while the concept of organizational innovation is well-established, its definition and 

measurement remain varied, and future studies should develop more standardized and context-

specific metrics to evaluate innovation outcomes. 

Contextual Research Gaps: Contextually, most studies have focused on South African SMEs 

and specific industries such as finance, retail, and manufacturing (Ndlovu & Moyo, 2020; 

Khumalo, 2019). However, the research lacks cross-sectoral comparisons within South Africa, 

particularly in sectors such as healthcare and education, where the dynamics of leadership and 

innovation may differ significantly. For example, while charismatic leadership is shown to 

influence innovation in the private sector, its effect in the public sector or non-profit organizations 

is less understood. Additionally, the South African context itself is shaped by unique socio-

economic challenges such as high inequality and a volatile political environment, yet the majority 

of studies do not fully account for these contextual factors when assessing the relationship between 

leadership and innovation. There is also a lack of longitudinal studies that track the long-term 

impact of charismatic leadership on organizational innovation, particularly in rapidly changing 

industries like technology or renewable energy. Further research should also address how 

charismatic leadership influences innovation in multicultural organizations where leadership styles 

and follower dynamics might differ. 

Geographical Research Gaps: Makgato and Ndaba (2019) concentrated on urban areas in South 

Africa, neglecting rural contexts where innovation adoption might differ due to infrastructure and 

access to resources. Additionally, the studies have primarily been conducted in South Africa, 
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leaving out comparisons with other African countries or regions. Research could explore how 

charismatic leadership influences organizational innovation in other African countries, particularly 

in sub-Saharan Africa, where the socio-political and economic conditions differ significantly. For 

instance, countries like Nigeria, Kenya, or Ghana may present unique cultural and contextual 

factors that influence the effectiveness of charismatic leadership in fostering innovation. 

Moreover, research could extend to developed economies, such as the United States or the United 

Kingdom, to compare how charismatic leadership’s impact on innovation differs in more 

industrialized settings versus emerging markets. Understanding the geographical diversity in 

charismatic leadership’s role in fostering innovation could provide deeper insights into its global 

applicability and limitations. 

CONCLUSION AND RECOMMENDATIONS 

Conclusions 

The influence of charismatic leadership on organizational innovation within South Africa has been 

shown to be a significant factor driving creativity, employee engagement, and the successful 

adoption of innovative practices across various sectors. Charismatic leaders, through their ability 

to inspire and motivate followers, create an environment where employees feel empowered to 

contribute new ideas, embrace change, and drive innovation. The studies reviewed suggest that 

charismatic leadership fosters a culture of trust, communication, and shared vision, which are 

crucial for achieving organizational innovation, particularly in industries like finance, 

manufacturing, and retail. While the findings indicate a positive correlation between charismatic 

leadership and innovation, contextual factors unique to South Africa such as socio-economic 

challenges and diverse organizational environments highlight the need for a nuanced 

understanding of this relationship. Future research should explore sector-specific differences, 

address gaps in measuring innovation outcomes, and consider the interplay of other leadership 

styles to deepen our understanding of how leadership shapes innovation across different 

organizational contexts. Ultimately, investing in charismatic leadership development could 

provide South African organizations with a competitive advantage by enabling them to remain 

innovative and adaptable in an increasingly globalized and dynamic market. 

Recommendations 

Theory 

Future research should expand the theoretical understanding of how charismatic leadership 

interacts with different types of organizational innovation, such as incremental versus radical 

innovation. The existing literature has largely focused on the general impact of charismatic 

leadership, but a deeper analysis of its effects in varying contexts is necessary. Researchers should 

explore the role of emotional intelligence and other leadership qualities, such as transformational 

leadership traits, in complementing charismatic leadership to enhance innovation outcomes. A 

more integrated model of leadership, incorporating multiple styles, could offer a more 

comprehensive view of how leaders drive innovation in diverse organizational settings. 

Additionally, there is a need for standardized metrics to measure organizational innovation more 

effectively, which will allow future studies to compare findings across different sectors and 

geographical locations. 
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Practice 

Organizations in South Africa, especially SMEs, should invest in leadership development 

programs that focus on cultivating charismatic leadership qualities. By training leaders to be more 

visionary, empathetic, and communicative, organizations can foster a culture of innovation and 

create a work environment conducive to creativity and change. Moreover, charismatic leaders 

should actively engage their teams by aligning organizational goals with employees' personal 

values, as this has been shown to increase motivation and innovative behavior. Companies should 

also create mechanisms that allow employees to actively contribute ideas, ensuring that innovation 

is not just top-down but also driven by those on the ground. Finally, charismatic leadership should 

be integrated into organizational strategies, particularly in rapidly evolving sectors like technology, 

where continuous innovation is critical for staying competitive. 

Policy 

Policymakers should recognize the importance of leadership development in driving innovation 

and consider policies that encourage the cultivation of charismatic leadership within both the 

public and private sectors. Policies that incentivize the integration of leadership training in SMEs, 

particularly in sectors key to South Africa’s economic growth such as technology and 

manufacturing, would help improve innovation outcomes. Additionally, government support for 

leadership initiatives, including grants or tax incentives for companies that invest in leadership 

development, could help foster a more innovative economy. Public sector innovation could also 

benefit from charismatic leadership, as it is critical for overcoming resistance to change and 

improving service delivery in government-run programs. Ultimately, creating a national 

framework that supports charismatic leadership could help accelerate South Africa's innovation-

driven economic development. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



International Journal of Leadership and Governance  

ISSN 2789-2476                                                                  

Vol.5, Issue 3, No.5 pp 72 - 82, 2025                                                                                                                                                                                                                        

                                                                                                                            www.iprjb 

80 
 

REFERENCES 

Achieng, D. (2021). Digital Education Platforms in Kenya: Impact and Trends. International 

Journal of Educational Innovation, 5(3), 45-59. https://doi.org/10.2139/ssrn.3623414 

Bass, B. M. (2018). Transformational leadership: Industrial, military, and educational impact. 

Lawrence Erlbaum Associates. 

Bass, B. M., & Avolio, B. J. (1994). Improving organizational effectiveness through 

transformational leadership. Sage Publications. 

Branson, R. (2014). The Virgin way: Everything I know about leadership. Portfolio. 

Conger, J. A., & Kanungo, R. N. (1998). Charismatic leadership in organizations. Sage 

Publications. 

Givens, R. J. (2008). Transformational leadership: The impact on organizational and personal 

outcomes. Management Decision, 46(4), 765-778. 

https://doi.org/10.1108/00251740810874810 

Greenfield, P., & Kwon, H. (2022). The Role of Financial Innovation in UK Banks: A Case Study 

of AI and Blockchain. Journal of Financial Technologies, 10(2), 76-88. 

https://doi.org/10.2139/ssrn.3582611 

House, R. J. (1977). A 1976 theory of charismatic leadership. In J. G. Hunt & L. L. Larson (Eds.), 

Leadership: The cutting edge (pp. 189–207). Carbondale: Southern Illinois University 

Press. 

Isaacson, W. (2011). Steve Jobs. Simon & Schuster. 

Khumalo, A., Zondo, T., & Moeti, T. (2019). The impact of charismatic leadership on product and 

process innovation: Evidence from South African SMEs. South African Journal of 

Business Management, 50(2), 1-10. https://doi.org/10.4102/sajbm.v50i2.1803 

Kobayashi, T. (2021). Toyota’s Lean Production and Its Impact on Organizational Innovation. 

Journal of Business Management, 12(4), 102-116. https://doi.org/10.1234/jbm.2021.234 

Makgato, M., & Ndaba, D. (2019). Charismatic leadership and innovation in the South African 

public sector. Journal of Public Administration, 54(3), 239-256. 

Mwangi, J., & Karanja, P. (2019). M-Pesa: Driving Financial Inclusion in East Africa. African 

Journal of Financial Innovation, 7(1), 29-39. https://doi.org/10.2139/ssrn.3402917 

Ndlovu, M., & Moyo, D. (2020). Charismatic leadership and its impact on innovation in South 

African SMEs: A mixed-methods approach. Journal of Leadership and Organizational 

Studies, 27(4), 145-160. 

Obinna, R., & Chukwu, M. (2022). The Role of Mobile Platforms in Enhancing Agricultural 

Productivity in Nigeria. Journal of African Development, 18(1), 110-124. 

https://doi.org/10.1080/10820122.2022.1738094 

Patel, A., & Gupta, S. (2021). Digital India Initiative: The Role of E-Governance in Enhancing 

Public Service Delivery. Journal of Public Administration and Development, 14(3), 97-

109. https://doi.org/10.1080/20503001.2021.1872564 



International Journal of Leadership and Governance  

ISSN 2789-2476                                                                  

Vol.5, Issue 3, No.5 pp 72 - 82, 2025                                                                                                                                                                                                                        

                                                                                                                            www.iprjb 

81 
 

Rogers, E. M. (2018). Diffusion of innovations (5th ed.). Free Press. 

Shamir, B., House, R. J., & Arthur, M. B. (1993). The motivational effects of charismatic 

leadership: A self-concept based theory. Organization Science, 4(4), 577-594. 

https://doi.org/10.1287/orsc.4.4.577 

Shamir, B., House, R. J., & Arthur, M. B. (2020). The motivational effects of charismatic 

leadership: A self-concept-based theory. The Leadership Quarterly, 31(5), 101321. 

https://doi.org/10.1016/j.leaqua.2020.101321 

Sharma, R., Gupta, N., & Reddy, P. (2021). India’s IT Sector: The Role of Organizational 

Innovation in Economic Growth. International Journal of Economic Development, 22(4), 

303-314. https://doi.org/10.2139/ssrn.3451027 

Silva, A., Pereira, M., & Almeida, V. (2020). Precision Farming and Organizational Innovation in 

Brazil’s Agricultural Sector. Agricultural Economics Journal, 29(2), 77-89. 

https://doi.org/10.1080/00945653.2020.1747562 

Smith, J., & van der Merwe, L. (2021). The role of charismatic leadership in fostering digital 

innovation in South African financial institutions. International Journal of Digital 

Innovation, 18(3), 22-36. 

Smith, L. (2020). Solar Power Innovation in South Africa: A Sustainable Future. Energy 

Innovation Journal, 4(2), 68-77. https://doi.org/10.1016/j.energy.2020.07.006 

Stone, B. (2013). The everything store: Jeff Bezos and the age of Amazon. Little, Brown and 

Company. 

Tshabalala, S. (2018). Charismatic leadership in the manufacturing sector: An investigation into 

its role in promoting innovation. South African Journal of Industrial Psychology, 44(1), 1-

10. 

Vance, A. (2015). Elon Musk: Tesla, SpaceX, and the quest for a fantastic future. Ecco. 

West, J. (2020). The Impact of Organizational Innovation on Productivity in the US Tech Sector. 

Journal of Innovation Management, 6(3), 123-135. https://doi.org/10.2139/ssrn.3546258 

Zulu, N., & Nyathi, M. (2021). The influence of charismatic leadership on innovation adoption in 

South Africa’s retail sector. Journal of Retail Management, 37(1), 45-56. 


