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Abstract 

Purpose: This research aimed to assess how project 

management aspects, specifically project risk 

control, planning, and monitoring and evaluation 

processes, impact the performance of USAID-

sponsored projects in Rwanda. The study focused on 

the CORE project in Rubavu District, supported by 

USAID and the Rwanda Governance Board. 

Methodology: A descriptive research design was 

employed, targeting 170 individuals involved in the 

CORE project. A sample size of 119 participants 

was determined using Yamane’s simplified formula, 

with purposive and stratified sampling methods 

ensuring a representative selection. Data were 

collected using a combination of questionnaires and 

an interview guide, including both closed and open-

ended questions. The reliability of the instruments 

was ensured through test-retest and input from a 

university supervisor. Internal consistency was 

confirmed using Cronbach’s alpha, with a reliability 

coefficient of 0.7 or above considered acceptable. 

Data were analyzed using SPSS software, and 

inferential analysis and multiple regression were 

employed to determine the significance of each 

variable. 

Findings: The study achieved a 92.4% response 

rate, with a higher proportion of male (50.9%) and 

degree-holding participants (50.9%). Findings 

revealed that project risk management (Mean = 

3.9108) had the greatest impact on project 

performance, followed by project planning (Mean = 

3.9545) and monitoring and evaluation (Mean = 

3.7369). These factors were found to significantly 

influence project success. 

Unique Contribution to Theory, Practice and 

Policy: The research recommends strategies to 

strengthen adherence to effective monitoring and 

evaluation processes, particularly focusing on 

improving risk management and planning practices 

to enhance project performance in USAID-

sponsored initiatives. 
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INTRODUCTION 

USAID is among the international NGOs that have been involved in supporting economic 

activities in Sub-Saharan Africa and other regions that are developing. Like any other 

organization, USAID has to determine the extent to which the projects they implement are 

successfully done, hence making it necessary for them to have a proper way of measuring 

project performance. Project performance may be assessed from several points of view, 

depending on the expectations of donors, the target groups, and host governments.  

The demand for managing and planning projects has gained an increased focus across the world 

in the recent past. Project management has continued to gain attention and has become the 

centre of research, policy, academic, and practicing project management (Project Management 

Institute, 2020). However, it is important to note that any project is bound to succeed because 

of the endogenous and exogenous variables, as Sebastian (2017) identified. Project failure, on 

the other hand, is a rampant problem with most projects.  

Over the years, project management academics and policymakers have attempted to decipher 

why some projects are unsustainable while others are sustainable (Benegahutu, 2020). In 

another study carried out by Pierre (2022) on the various determinants that may influence the 

performance of a project, it was discovered that most distressed projects are a result of 

misalignment in the systems used to reward people and penalize them, absence of proper 

systems as well as communication breakdown between various stakeholders.  

Project management is therefore viewed as strategic in that it harmonizes project performance 

with project objectives (Asare, 2021). Contractor organizations that work on short-term 

implementations conclude that project management entails the ability to regulate resources in 

a way that highlights limited expenses and time to provide satisfying performance and 

successful working associations with beneficiaries (Dyason, 2020). Project management has a 

life cycle similar to 'work breakdown structure,' where the tasks are defined, people, resources, 

and responsibilities are identified and assigned; objectives and milestones are established; 

reviewers and auditors are selected; and control, monitoring, and evaluation processes are 

defined (Pinto, 2019). 

Project management remains one of the oldest accomplishments of humans and has drawn the 

efforts of designers, constructors, and builders (Owino, 2022). This is well illustrated by 

archaeological marvels such as the pyramids in Egypt and ancient cities. These early examples 

have been followed by modern concepts of project management that make it possible to 

implement projects optimally. However, there are only so many writings and records on the 

use of the techniques and methods adopted until the development of what is called today project 

management practices and tools in the mid-1950s (Njau, 2019). Since then, the concept has 

been embraced across the world, with people of different cultures and backgrounds accepting 

the idea. It meets the project objectives in size, scope, and industry to finish the project in the 

shortest time possible without involving many resources (Dyason, 2020).  

Project performance may be improved by project instruments, including project architecture 

and blueprints, project definition, stakeholder mapping and identification, recruitment of a 

qualified team, and especially the inclusion of monitoring and evaluation processes. This 

promotes strategic management of performance and completion of the projects (Nalianya, 

2021). Many academic articles have been written on project performance and monitoring and 

evaluation worldwide (Pinto, 2019). Even though project management is generally viewed 

from a tactical perspective, it is increasingly considered strategic.  
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Collaboration is valuable for receiving direct advantages while engaging the business 

executives. Some organizational factors that determine the project’s performance include 

organizational climate, teamwork, integrity, commitment of the stakeholders, and project 

transparency (Owino, 2022). Even as practices are expected to be chosen to improve the 

likelihood of achieving varied project goals, the stakeholders must arrive at the best practices 

irrespective of the project being implemented (Project Management Institute, 2020). 

Various projects carried out by organizations in Third World countries, specifically the ones in 

Sub-Saharan Africa, contribute immensely to developing the respective communities. Many 

NGOs with projects implemented in Africa are involved in the social, economic, and 

environmental fields of concern, including Health, Education, Microfinance, and the 

Environment, as noted below (Evelyn, 2021). In Kenya, Uganda, and Tanzania alone, there are 

over 10,000 NGOs, and though the rate of project performance is generally high, 30-35% of 

these projects fail at the project formulation/planning state (Amollo, 2021). There is a focus on 

arranging the success factors and studying the relationships between these factors, whereas 

individual factors that affect the project's success are often neglected.  

According to African Development Bank, It is also estimated that USD 93 billion is required 

to develop developers for over fifty African cities with a population of over one million; 

according general challenges that many African cities face include cost overruns, delays in 

construction, and red-tapism (KPMG, 2023). As the continent strives to meet set development 

objectives, many projects are not well controlled or are failing, and those that display low-

performance levels deform the advancement of the overall development (Asare, 2021). A 

literature review of project management practices in Africa reveals the factors that lead to 

delays and cost excesses of construction projects in Nigeria (Frimpong, 2023). Several factors 

have been attributed to the poor external project management experience in many African 

countries, including corruption, poor governance, and generally low administrative capacities 

(Asare, 2021).  

A survey carried out by Price Waterhouse Coopers indicated that about 50% of projects fail 

because of poor management of projects. The research revealed that the public sector was 

ranked at the lowest end of project management compared to the private sector (Price et al., 

2021). Martin (2023) will corroborate these findings, revealing that for a project to expand and 

thrive, stakeholders must be able to implement clear strategies and ideas. Often, the criteria for 

evaluating the results of a project are concerned with cost, time, and quality parameters, which 

are the key factors of project success and failure (KPMG, 2023). Quality refers to the overall 

attributes that need to be incorporated into a product to meet specific needs and be suitable for 

specific use. The actual quality expectations must be well defined in design and contract 

profiles for appropriate and compliant quality performance. According to the literature, the 

project performance of small and medium enterprises is examined in terms of cost, time, 

quality, and profitability of returns on project investment.  

The finality of a project is no longer just measured by the completion of the project but whether 

the completion was done within time, within the expected expenses, and to the right quality 

(Frimpong, 2023). Quite a few projects developed in Kenya are prone to one or several 

challenges like delays in project construction, increase in cost, human resource deficiency, and 

early abandonment. These have resulted in high delays and increasing costs of public projects 

for the East African countries, which has become an issue to researchers, clients, contractors, 
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project sponsors, and several project players. The general public is increasingly doubtful 

whether the government can provide value for taxpayers' money (Kaluai, 2020). 

In Rwanda, the following has been observed: Few sectors still understand and implement 

project management practices for timely and efficient project completion. This involves fully 

endorsing and appropriately implementing all activities in the organization's log frame. Since 

the early 1990s, NGOs have been implementing various service delivery to vulnerable groups 

with support from various departments in the rights of children, education, sanitation, health, 

and water (Owino, 2022). 

The primary funders of these projects include World Vision, the Red Cross, the European 

Union, USAID, the Ford Foundation, and various private donors, among others. These 

organizations integrate with different communities by mobilizing resources within 

environments that are often perceived as highly volatile to ensure their success. Many NGOs 

encounter significant challenges in strategic planning and the realization of their objectives 

(Amollo, 2021).  

It currently works in more than 100 nations across the globe and promotes peace and stability 

through economic growth, agriculture, protection of human health, trade, provision of quality 

basic education, emergency humanitarian assistance, enhancement of democracy and 

prevention of conflicts in various developing countries (Office of the Auditor General, 2022). 

USAID came to Rwanda for the first time in 1964 and since then, the American people through 

the agency have provided about 1.3 billion US Dollars in humanitarian assistance and other 

programs for strengthening healthcare, increase economic opportunities, education and 

promotion of good governance (Perez-Guzman, 2023). Centres for Disease Control and 

Prevention (CDC), US Department of Defence and US Peace Corps works hand in hand with 

USAID to provide foreign assistance to Rwanda. It operates under the Strategic Objective 

Agreement (SOAG) with the Rwandan Government under the US-Rwanda bilateral agreement 

having been in effect since 1962.  

The programs undertaken cooperates with ministries, governmental departments, NGOs, 

private sector and the benefiting communities to improve the well-being of the Rwandan people 

through improved laws, increased income, job creation, improved services and better 

management of readily available resources (Manikuzwe, 2023).The projects are implemented 

via grants, contracts and cooperative engagements by over 80 local and international 

organizations such as UN agencies, private companies and non-governmental organizations 

(Rwanda Governance Board (RGB), 2018). 

USAID assistance had been focusing on capacity building and laying of the foundations for the 

sustainable development. The have all along supported the Rwandan government in rebuilding 

the justice system, health system, physical infrastructure and agricultural research. On top of 

that, USAID supports the government in higher education and ICT (Information 

Communications Technology) by supplying computers and internet services, advanced training 

in public health, law, conflict management and agriculture to the University of Rwanda and 

other post-secondary school training institutions.  

The USAID is currently focusing on implementing the objectives of the Rwandan Government 

as stated in the Economic Development and Poverty Reduction Strategy. The funding to 

Rwanda by USAID has steadily increased from nearly $48 million in 2014 to over $250 million 

in 2023 (Perez-Guzman, 2023). The bulk of the increased funding was because of the initiatives 
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by the then US President for HIV/AIDS (2004), Malaria (2017) and the display of the 

Millennium Challenge Corporation Threshold Program for Rwanda (2018). Health related 

projects have gotten the highest share of USAID’s current assistance to Rwanda. Additionally, 

USAID supports programs for the promotion of good governance, economic growth and the 

education sector. Food assistance had been part of the USAID project but was phased out at 

the end of 2009 (Manikuzwe, 2023). 

Problem Statement 

Donor-funded projects aim to address socioeconomic issues affecting underprivileged groups 

globally. However, when these projects fail, they can have adverse effects on beneficiaries, as 

highlighted by the USAID (2023). Despite donor support, there is often a lack of effective 

project management, especially in developing countries like Rwanda. Criticisms of 

humanitarian programs often focus on their failure to address complex socioeconomic 

problems, leading to sustainability issues. Although adopting project management practices 

(PMP) has shown positive results, improvements are still necessary due to poor skills, tight 

budgets, long project durations, weak stakeholder engagement, and ineffective monitoring and 

evaluation frameworks (Kahi & Amah, 2019). 

Many organizations struggle to adopt essential practices like qualitative indicator analysis, 

leading to project abandonment and higher costs due to insufficient information exchange. 

USAID projects in Rwanda, such as the Soma Umenye Project, face challenges related to 

stakeholder participation, budgets, time, and restrictive conditions. Literature shows that 

leadership and project best practices are crucial throughout the project lifecycle (Manikuzwe, 

2023). However, inadequate training, insufficient funding, and donor interference negatively 

impact project performance. Despite research on project management practices in different 

sectors, there is limited research on USAID-funded projects in Rwanda outside the education 

sector. This study aims to fill this gap by assessing the impact of project management practices 

on the CORE project, funded by USAID in Rubavu District, Rwanda. 

Literature Review 

This section outlines the body of work from earlier researchers and scholars, encompassing a 

review of pertinent theories, the identification of existing research gaps that require attention, 

and a synthesis of the literature review. 

Theoretical Review  

Concepts of Projects 

Project performance is commonly measured by time, cost, and beneficiary satisfaction, but 

many projects fail when these aspects are not adequately considered (Pierre, 2022). Projects 

that exceed their timeline or budget may still be seen as effective if managed well (Benegahutu 

T., 2020). Management support plays a vital role in ensuring the success of a project, as it 

facilitates proper planning, organization, and coordination (Baccarni, 2023). Without such 

support, project objectives are harder to achieve, leading to a lack of coordination and potential 

failure. Poor management practices, such as inadequate planning, risk management, and 

monitoring, are key contributors to project failure (Le-Hoai, 2023). 

Studies, such as those by Carvalho (2020), show that effective risk control positively influences 

project performance, particularly in complex projects. A study on project managers and risk 

managers found that their involvement significantly impacted project outcomes (Harindintwali, 

2022). Pinto (2019) also highlighted that project performance is influenced by both extrinsic 
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factors, like satisfaction and effectiveness, and intrinsic ones, like time and budget. These 

factors can be managed proactively by understanding and addressing customer requirements 

early in the project to align them with the project's goals. 

Project Management Tactics 

Project execution focuses on managing tasks to deliver defined outputs within set timeframes 

and budgets. Benegahutu T. (2020) emphasizes that top management is responsible for 

coordinating resources and efforts to meet these objectives. Effective project management 

practices involve overseeing daily operations, including planning, risk management, and 

administrative activities to ensure the project stays on track in terms of time, cost, and quality 

(Rwanda et al., 2018). Challenges such as poor planning, insufficient staffing, lack of top 

management support, and inadequate funding release can hinder project performance (Asare, 

2021). Additionally, project management practices, including planning, implementation, and 

communication, are considered endogenous factors, while external influences like the political 

climate are exogenous factors (Grisham, 2020). 

To achieve successful project performance, various phases, including coordination, 

monitoring, and control, must be managed effectively. Project planning plays a critical role in 

aligning resources, people, and timelines to enhance project outcomes (Benegahutu T., 2020). 

Risk management is also crucial, as it involves identifying potential risks and implementing 

preventive measures (Smith, 2020). Tools like market benchmarking and scenario analysis help 

assess risks, while continuous monitoring and evaluation ensure the project progresses 

according to plan and meets its goals (Dyason, 2020). Effective project performance relies on 

ongoing evaluation and control to address issues promptly and achieve desired outcomes. 

Concept of USAID Projects 

The United States Agency for International Development (USAID) is a U.S. government 

agency that provides foreign assistance to promote peace and stability through economic 

growth, agriculture, healthcare, trade, education, and governance in over 100 countries 

worldwide (Office of the Auditor General, 2022). USAID has been active in Rwanda since 

1964, contributing approximately 1.3 billion USD in humanitarian aid and development 

programs focused on strengthening healthcare, economic opportunities, education, and 

governance (Perez-Guzman, 2023). In collaboration with partners like the Centers for Disease 

Control and Prevention (CDC) and the U.S. Department of Defense, USAID works under the 

U.S.-Rwanda bilateral agreement to support national development efforts (Manikuzwe, 2023). 

USAID's programs in Rwanda, which align with the country's Economic Development and 

Poverty Reduction Strategy, aim to improve laws, increase income, create jobs, enhance 

services, and optimize resource management. Through grants, contracts, and cooperative 

agreements, USAID partners with over 80 local and international organizations to implement 

projects that address critical sectors such as justice, health, agriculture, and ICT (Rwanda 

Governance Board, 2018). Financial support has grown significantly, rising from $48 million 

in 2014 to more than $250 million by 2023, with a focus on health-related initiatives, including 

HIV/AIDS, malaria, and the Millennium Challenge Corporation Threshold Program (Perez-

Guzman, 2023). 

Projects Performance 

Project performance is primarily assessed through cost, time, and quality key components that 

ensure projects meet their intended goals (KPMG, 2023). Quality refers to the characteristics 



International Journal of Entrepreneurship and Project Management 

ISSN 2518-2838(Online)  

Vol.9, Issue 4, No.3. pp 36 - 54, 2024                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

                                                                                                                                         www.iprjb.org                                                                                                       

42 
 

required to fulfill project specifications and purpose, while time and cost must align with the 

outlined objectives to gauge success. Effective project performance enables organizations to 

maximize profitability, mitigate competitive pressures, and capitalize on opportunities arising 

from risks (Shrenash, 2023). It is evaluated by achieving set goals, managing planning, time, 

cost, and stakeholder satisfaction, with critical project management techniques such as 

monitoring, evaluation, and risk management driving success (Kaluai, 2020; Frimpong, 2023). 

However, poor project performance often leads to wasted resources and unmet objectives, a 

concern raised by international organizations (Chandra, 2022). For example, KPMG (2023) 

found that 25% of projects in India faced delays due to inadequate planning and a lack of 

modern technology. Delays in infrastructure projects were often linked to insufficient qualified 

personnel and equipment. In contrast, some road projects in South Africa were successfully 

completed by foreign firms, while local companies struggled to meet deadlines and budgets 

(Kaluai, 2020; Owino, 2022). For organizations like USAID, project performance in sectors 

like agriculture, healthcare, and malaria control in Rwanda is measured by timely completion, 

adherence to budgets, and the overall satisfaction of beneficiaries (Pierre, 2022). 

Government Policy on Projects 

Governments worldwide are increasingly focusing on the performance of NGOs, recognizing 

their role in advancing economic development through project initiatives aimed at improving 

the lives of underserved populations (Idoro, 2022). As organizations increasingly rely on 

projects to meet their business objectives, effective project management becomes essential, 

especially in industries with stringent regulations where government policies often drive 

project initiation. For example, deregulation in power markets and climate change policies have 

spurred initiatives such as renewable energy projects, often led by international organizations 

like USAID (Fitria A. F., 2022). While some studies examine the influence of government 

policies on project performance from an economic perspective, assuming stakeholders are 

rational actors, NGOs often perceive government policies, particularly in energy and 

environmental sectors, as a mix of risks and opportunities. To navigate these complexities, 

organizations must understand and manage these policies' risks and rewards, aligning project 

strategies with broader organizational goals. A strategic management approach is crucial to 

bridge the gap between government policies and project performance, ensuring that projects 

not only align with the country’s regulatory environment but also leverage opportunities for 

growth and sustainability. 

Empirical Review 

The empirical review of this study was based the basis of the study objectives as outlined 

below. 

Project Risk Management and Performance of Projects 

Kaluai (2020) explored the role of risk management in the performance of international 

development projects in Nairobi, finding that the effectiveness of risk response strategies—

avoidance, reduction, transfer, and acceptance—significantly impacted project outcomes. 

Gitau (2021) examined risk management in construction projects in Rwanda, noting that only 

a small percentage of projects involved consultants in the planning phase. Similarly, Kisaka 

(2019) analyzed risk management in Nairobi’s investment firms, demonstrating that risk 

identification tools such as SWOT analysis and audits influenced firm performance. These 

studies highlight the importance of risk management in project performance but focus on 
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different sectors and contexts. The current research aims to examine the specific role of risk 

management in the performance of USAID-funded projects in Rwanda, adding a critical 

perspective on development projects in the region. 

Additionally, studies such as those by Pierre (2022) and Aduma (2019) have identified key 

factors for project success, such as management support, planning, and training, but have 

largely overlooked the impact of risk management on outcomes. Maghanga (2020) confirmed 

that effective risk management practices, including avoidance and retention, significantly 

influence project performance in manufacturing sectors. However, these findings were specific 

to Nairobi’s manufacturing context, while the present study seeks to evaluate how risk 

management practices affect the performance of USAID-sponsored projects in Rwanda, 

particularly in the context of international development. This research aims to fill the gap in 

understanding the influence of risk management on project performance in Rwanda’s 

development sector. 

Project Planning and Performance of Projects 

Project planning plays a crucial role in ensuring the success of projects by facilitating critical 

decisions that improve the likelihood of achieving time, cost, and quality goals (Kariega, 2020). 

It is an ongoing process throughout the project lifecycle, from initial planning to completion, 

addressing project objectives, methods, timelines, and budgets (Idoro, 2022). Effective 

planning, which includes stakeholder management, risk evaluation, and benefits management, 

is vital for project success. A lack of planning or stakeholder involvement, unclear roles, and 

poor communication can lead to failure (PMBOK, 2023). Studies have shown that well-defined 

planning leads to better resource management, realistic schedules, and alignment with 

stakeholder expectations, which ultimately contributes to project success (Ika, 2023). 

Further research emphasizes that involving stakeholders early in the planning phase enhances 

project performance and design (Asare, 2021). Effective project planning results in clear 

deadlines, accurate resource forecasting, and improved communication with stakeholders 

(Baccarni, 2023). Leadership styles and team-based planning have been shown to positively 

impact project performance, especially in terms of time, cost, and quality (Yang, 2021). Despite 

extensive theoretical work on project planning, empirical evidence on its application in 

internationally funded projects in Rwanda, particularly by USAID, remains limited. This gap 

highlights the need for further research into how project planning can improve the effectiveness 

of USAID-funded projects in Rwanda. 

Government Policy on Project Performance 

Governments all over the world are currently drawing attention to the performance of Non-

Governmental Organization projects. This is because of the bid to support economic 

development through NGO-initiated projects to advance the lives of the majority of the people 

concerned (Idoro, 2022).  The pressing need to explore how government policies affect project 

performance from a strategic management viewpoint stem from the existing knowledge gap 

regarding the connection between these policies and project outcomes. Organizations have 

increasingly relied on projects to achieve their business objectives, making effective project 

management crucial (Fitria A. F., 2022). 

In a highly regulated industry, the projects are started by the government by use of policies. 

For instance, power market deregulation in some countries has brought opportunities for the 

development of power generation projects for the business sector. Additionally, there are 
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policies initiated by governments on climate change that motivate international organizations 

like USAID to develop renewable energy projects (Fitria A. F., 2022). Some studies have been 

conducted to see the influence of government policies on the performance of projects. 

Therefore, these studies are done in the perspective of economics which assume that all 

stakeholders are rational actors who gain economic benefits from the supportive government 

policies through opportunity exploitation.  

Non-Governmental Organizations do not see government policies in reality as opportunities 

and take benefits from those policies. Some of these policies such as energy and environmental 

policies have two opposing aspects – risk and expected return that are considered by the 

entrepreneurial organizations. Therefore, it is very crucial for the organizations to understand 

government policies of the host country and how to manage risks when they have significant 

influence on their activities (Kariega, 2020). Strategic management perspective could be used 

to bridge the link between government policies and performance of the project. It is important 

for organizations to align the front end of projects with the overall strategy of their organization.  

METHODOLOGY 

Research Design  

This study employed both descriptive research methodology, as the participants shared their 

views on how project management practices impact USAID-funded projects in Rwanda. The 

descriptive research design provides a complete picture of events, conditions, and occurrences 

between individuals and others (Houser, 2018). This approach is used since it provides a 

detailed scenario description while approach bias in data collection is eliminated (Bell, 2022). 

As a result, the study did not demand participants to change any variables; therefore, this kind 

of descriptive research design was preferred. Besides, this study fell under the secondary case 

study in that it examined the USAID-sponsored projects implemented in Rwanda and thus was 

a descriptive type of case study. 

Target Population 

The target population represents the full group of interest for the study, as defined by the 

study’s objectives and from which the sample was drawn (Ghauri, 2020). For this study, the 

target population consisted of 170 individuals, including project managers, coordinators, 

quality control officers, and government officials from Rwanda Governance board and selected 

beneficiaries from the communities. These participants were from CORE project which was 

sponsored by USAID in Rubavu District, Rwanda (USAID, 2023). The census technique was 

used to identify the population of all the respondents involved in the CORE Project.  

Sample Design 

The sample design process involves selecting individuals or organizations from a target 

population for study, ensuring that the sample is representative of the broader population (Bell, 

2022). In this research, a stratified random sampling method was employed to achieve this 

representation. Each subgroup was chosen in proportion to its size in the total population, 

ensuring comprehensive coverage of all relevant parameters. Stratified random sampling is 

particularly effective for populations with diverse characteristics, making it an ideal approach 

for this study (Ghauri, 2020). To determine the sample size, the study used Yamane's 

Simplified Formula. The strata consisted of different officials and beneficiaries involved in the 

CORE project funded by USAID in Rubavu District, Rwanda. 
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Data Collection Methods 

Data Collection Instruments  

This study utilized both primary and secondary sources of information. Primary data was 

gathered using questionnaires and interviews, whereas secondary data was sourced from 

journals, books, and other relevant literature. They are also liked for the quick and more 

accurate data through put they produce, free from several errors as opposed to secondary data 

(Cooper, 2018). The researcher, whom a research assistant aided, administered the 

questionnaires. Questionnaires also conceal convenient information from a large population 

that can be obtained quickly and with the lowest expenses. This approach did not threaten the 

study’s validity to any extent and analyzed results more efficiently when using SPSS (Cooper, 

2018). The questionnaires included closed-ended questions with a 5-point Likert Scale. This 

allowed for direct comparisons between responses and limit the variation. This design ensured 

that the questions adopted reflect the desired variables to enable the respondents give 

quantitative information.  

Data Collection Procedures  

Questionnaires appropriate to the information required were used to collect data in the study. 

Some factors that were considered include the period of time at one’s disposal and study 

objectives, among others. The researcher administered the questionnaires with the help of the 

research assistant and collects them after ensuring the respondents have enough time to think 

of their answers. Specific instructions were made regarding the type of information that needed 

to be retrieved to keep results meaningful and relevant. 

Pilot Study 

The questionnaires were piloted with 12 participants from the Rwanda Governance Board 

(RGB), representing 10% of the total sample size, to assess the clarity and relevance of the 

questions. The pilot study aimed to ensure the instrument effectively addressed the research 

objectives, with modifications made to the questions and instructions based on participant 

feedback. Instrument validity was assessed by consulting the university supervisor and the pilot 

participants, ensuring the questions accurately measured the intended information. To verify 

validity, Bartlett's Test for Sphericity and the Kaiser-Meyer-Olkin (KMO) test were applied, 

with satisfactory factor loadings greater than 0.50 and extraction of factors with values over 1 

(Holloway, 2023). 

The reliability of the instrument was evaluated using three strategies: prior research literature, 

retesting, and internal consistency methods. Internal consistency was assessed using 

Cronbach’s alpha, where a coefficient of 0.7 or higher indicates a reliable tool (Kothari, 2022). 

The pilot testing and validation process confirmed that the instrument was both valid and 

reliable, ensuring accurate data collection for the study. 

Data Analysis and Procedures 

According to Tashakkori, (2020) processing of data is the act of manipulating gathered data to 

create relevant information. This involves the editing, coding, classification, and tabulation of 

the gathered data using scientific procedures. Excel was used to organize and code the data 

before being uploaded to SPSS for analysis. Data analysis, according to Kothari (2022), is the 

process of carefully examining data across variables in order to uncover relevant information 

that would be used as a resource and as a basis for decision-making.  
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Multiple Correlation Analysis 

Data presentation was done through descriptive statistics applied for data diagnostics including 

standards deviations and percentages.  The prediction of dependent variable values was carried 

out through multiple regression analysis. The effectiveness of this approach was assessed by 

calculating the coefficient of determination, R squared, and comparing it with actual data points 

through prediction estimates. The model was deemed a good fit if R squared equals 1. 

Additionally, the F-test within the ANOVA framework was employed to assess the model's 

suitability. The t-test verified the validity of the regression coefficients by ensuring that all 

independent variables significantly influence the dependent variable. The regression analysis 

utilized the following equation: 

Y=β0+β1X1+β2X2+β3X3+β4X4+ϵY = \beta_0 + \beta_1 X_1 + \beta_2 X_2 + \beta_3 X_3 + 

\beta_4 X_4 + Y=β0+β1X1+β2X2+β3X3+β4X4+ϵ 

In this model: 

 YYY represents project performance 

 β0\beta_0β0 is the intercept 

 β1\beta_1β1 denotes the coefficient for project risk management 

 β2\beta_2β2 denotes the coefficient for project planning 

 β3\beta_3β3 denotes the coefficient for the project monitoring and evaluation process 

 ϵ\epsilonϵ represents the error term 

 • XXX represents the influence of project management practices on the outcomes of 

CORE project funded by USAID in Rubavu District, Rwanda. 

Specifically: 

 X1X_1X1 represents project risk management 

 X2X_2X2 represents project planning 

 X3X_3X3 represents the project monitoring and evaluation process 

RESULTS AND DISCUSSIONS 

The following findings are organized by each research objective, with results presented in the 

corresponding sections.  

Project Risk Management Practice and Project Performance 

The study examined the influence of risk management on the performance of the CORE project 

sponsored by USAID in Rubavu District, Northern Province, Rwanda. Respondents were asked 

to indicate their level of agreement with statements regarding the impact of risk management 

on project performance in the district. Responses were rated on a five-point Likert scale where 

5 was strongly agree, 4 = agree, 3 = neutral, 2 = disagree and 1= strongly disagree. Table 1 

illustrates the findings. 
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Table 1: Project Risk Management Practice and Project Performance 

Project Risk Management Practice and Project Performance Mean Std. Dev 

The absence of established frameworks for risk management 

structures to mitigate response has resulted in performance. 

4.2345 0.70634 

Insufficient risk management control has resulted in the 

unsuccessful completion of the project. 

4.1346 0.81511 

Project management tools significantly contributes to project 

performance 

3.9000 0.70591 

It is essential for project managers to perform risk assessments 

throughout the entire project cycle. 

3.8333 0.90510 

The project managers of the current project have given risk 

management the attention it deserves during the project 

implementation 

3.8167 0.59636 

Implementing a project risk management strategy helps in 

eliminating time wastage. 

3.8005 0.68396 

There is risk determination in the CORE project 3.8000 0.79356 

There is risk disclosure throughout the project cycle 3.7667 0.73167 

Overall mean score 3.9108  

From the findings on this study, majority of the respondents agreed that CORE project 

sponsored by USAID in Rubavu district that risk management was utilized as a project 

management practice for enhancing project performance with a mean score of 3.9108. 

Specifically, the respective means were as follows; frameworks for risk management structures 

that mitigate response has resulted to project performance (Mean=4.2345), Insufficient risk 

management control has resulted in the unsuccessful completion of the project (Mean=4.1346), 

Project management tools significantly contributes to project performance (Mean=3.9000), It 

is essential for project managers to perform risk assessments throughout the entire project cycle 

(Mean=3.8333), The project managers of the current project have given risk management the 

attention it deserves during the project implementation (Mean= 3.8167), Implementing a 

project risk management strategy helps in eliminating time wastage (Mean=3.8005), There is 

risk determination in the CORE project (Mean=3.8000) and lastly there is risk disclosure 

throughout the project cycle (Mean=3.7667). 

The findings indicate that risk management plays a very crucial role for enhancing the 

performance of CORE project in Rubavu district. There are critical components that risk 

management mitigate with a bearing on the performance of projects. Risk management 

frameworks that are well structured guarantees the identification and mitigation of risks while 

achieving the targeted performance. Inadequate risk management threatens timely 

implementation of projects and compromise performance of projects.  

The findings of this study are in consistence with Aduma, (2019) whereby the absense of risk 

assessment and control measurements, time and costs of the project can have a positive effect 

on the project prediction. 

Project Planning and Performance of Projects 

The study determined the influence of project planning on performance of projects in CORE 

project sponsored by USAID in Rubavu district, Rwanda. The researcher requested the 

respondents to show their level of agreement on various statements that concerned the influence 

of project planning on performance with reference to USAID sponsored projects in Rubavu 
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District. Responses were rated on a five-point Likert scale where 5 was strongly agree, 4 = 

agree, 3 = neutral, 2 = disagree and 1= strongly disagree. Table 2 illustrates the findings. 

Table 2: Project Planning and Performance of Projects 

Project Planning and Performance of Projects Mean Std. Dev 

Projects executed in the organization prioritize time, budget, and 

quality factors. 

4.3234 0.65568 

Project coordination is effectively managed in this company. 4.2134 0.66548 

All project activities adhere to established policies throughout the 

entire project life cycle. 

4.1654 0.87656 

The quantity of projects the organization handles impacts both the 

quality and the final outcome 

3.9764 0.75675 

Potential risks are assessed early, and a risk management plan created. 3.8667 0.65008 

There is clear communication where the perspectives and opinions of 

all stakeholders are considered 

3.8333 0.88618 

Project office is established to oversee the project’s operations 3.8167 0.72467 

Proper project planning promotes efficiency and effectiveness 3.8000 0.70830 

The allocation of resources plays a crucial role in planning process. 3.7833 0.82527 

Financial backing has a great effect on project planning 3.7667 0.78905 

Overall Mean Score 3.9545  

The findings presented in Table 2 clearly demonstrate that project planning plays a pivotal role 

in enhancing the performance of the CORE project in Rubavu District, with an overall mean 

score of 3.9545. The data reveals that several aspects of project planning, such as prioritizing 

time, budget, and quality (Mean = 4.3234), effective coordination (Mean = 4.2134), and 

adherence to established policies (Mean = 4.1654), significantly contribute to project success. 

These elements are critical in ensuring that projects stay on track, mitigating the risk of delays 

or cost overruns. Planning also supports other vital aspects, such as risk management (Mean = 

3.8667), clear communication (Mean = 3.8333), and efficient resource allocation (Mean = 

3.7833), all of which further solidify the relationship between planning and project outcomes. 

These results are consistent with the findings of Chandra (2022), who emphasized that detailed 

planning is essential for achieving project objectives, particularly in avoiding delays and 

managing costs effectively. Similarly, Perez-Guzman (2023) highlighted that thorough 

planning from the outset of a project leads to better performance and timely completion. By 

incorporating clear goals, adequate resources, and proactive risk management, planning 

becomes the foundation for a project's success, ensuring that challenges are anticipated and 

addressed in a structured manner. 

Performance of USAID Sponsored Projects 

This section was meant to determine the performance of USAID sponsored projects in Rwanda 

and in particular CORE project in Rubavu district as the dependent variable of this study. The 

researcher required the respondents to show their level of agreement with the statements on the 

performance of CORE projects sponsored by USAID in Rubavu district, Rwanda. Rating of 

the respondents’ responses was based on a five-point Likert scale where 5 was strongly agree, 

4 = agree, 3 = neutral, 2 = disagree and 1= strongly disagree. Table 3 illustrates the findings. 
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Table 3: Performance of USAID Sponsored Projects 

Performance of USAID Sponsored Projects Mean Std. Dev. 

Implementation of projects is per the planned timelines and timely 

delivery of resources 

3.6886  

0.84392 

Project implementation is always done as per the limits of the budget 3.6000 0.97772 

The quality measures intended during the project planning is met 3.5833 0.90370 

The project stakeholders are satisfied by the project implementation 3.4667 1.03456 

Implementation of the project is per the objectives 3.3167 0.89237 

Monitoring and evaluation is done as per the project plan 3.3000 0.88872 

Overall Mean Score 3.4816  

The findings presented in Table 3 contribute significantly to the understanding of NGO project 

management effectiveness, particularly in developing regions. The results suggest that the 

CORE project in Rubavu District performed well, with respondents showing moderate 

agreement on key aspects such as timely project implementation (Mean = 3.6886), adherence 

to budget limits (Mean = 3.6000), meeting quality standards (Mean = 3.5833), and ensuring 

stakeholder satisfaction (Mean = 3.4667). These aspects reflect essential components of 

effective project management, which are crucial for NGO projects in developing regions where 

resources are often limited and outcomes are under constant scrutiny. The positive correlation 

between well-executed project management practices and project performance underscores the 

importance of planning, resource allocation, and monitoring throughout the project lifecycle. 

These findings are consistent with Kaluai (2020), who emphasized that adherence to project 

management practices is critical for achieving timely, cost-effective, and quality outcomes. 

The study’s results align with this, demonstrating that when NGOs implement established 

project management practices, such as budget control, quality assurance, and stakeholder 

engagement, the likelihood of project success increases significantly. This highlights that for 

NGOs operating in developing regions like Rwanda, applying robust project management 

strategies not only helps in achieving objectives but also in ensuring sustainability and long-

term positive impacts for the communities they serve. 

Regression Analysis 

The study was required to find out the relationship between the independent and dependent 

variables and the multiple regression analysis was used. 

Model Summary 

Table 4: Summary Model 

Summary Model 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 0.824 0.679 0.664 0.348 

a. Predictors: (Constant), Risk Management,  Planning and Monitoring and Evaluation 

process 

While the regression model in Table 4 demonstrates a strong relationship between the three 

variables and the performance of the CORE project (R = 0.824), and explains 67.9% of the 

variation in project performance (adjusted R² = 0.679), there are several limitations that should 

be acknowledged. One key limitation is the potential for omitted variable bias. The unexplained 

32.1% of variation suggests that there may be other important factors influencing project 
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outcomes that were not included in the analysis. These omitted variables could encompass 

factors such as political climate, socio-economic conditions, or organizational culture, which 

may also affect the performance of the project. If these variables were not considered, the 

results of the regression model might be biased, leading to an inaccurate estimation of the 

effects of the included variables. Furthermore, there is the possibility that some of the variables 

included in the model might be correlated with the omitted factors, which could result in 

multicollinearity and affect the stability of the coefficient estimates. To address these 

limitations, future studies could incorporate additional relevant variables to improve the 

model's explanatory power and reduce the risk of bias, providing a more comprehensive 

understanding of the factors affecting project. 

ANOVA 

This study utilized ANOVA results to check if the independent (Project management practices) 

and dependent variables (performance of CORE project sponsored by USAID in Rubavu 

District) were significant or not. The results were illustrated in Table 5 as follows. 

Table 5: ANOVA Results 

Model Sum of Squares Df Mean Square F Sig. 

 

1 

Regression 22.388 6 5.760 45.978 .000b 

Residual 11.545 85 0.125   

Total 33.933 91    

a. Independent Variables (Constant), Risk Management, project planning and 

monitoring and evaluation 

b. Dependent Variable: Performance of CORE project sponsored by USAID in Rubavu 

district 

The p value is 0.000 which is not greater than 0.05 making this model statistically significant 

to forecast how the three project management practices influence the performance of CORE 

projects sponsored by USAID in Rubavu District, Rwanda. The F critical (45.978) at 5% level 

of significance was greater than the F calculated as the value of 2.476 and p<0.000<0.05. The 

results clearly showed that the overall model of this study was significant to predict the project 

management practices that influence performance of CORE project sponsored by USAID in 

Rubavu District, Rwanda.  

Coefficients of Regression 

This study was based on the model; Y= β0+β1X1+β2X2+β3X3+β4X4+ϵ that was transformed into 

Y= 1.720+0.528 (Risk Management) + 0.260 (Project Planning) + 0.234 (Monitoring and 

Evaluation) + ϵ. Y was the dependent variable (Performance of CORE project sponsored by 

USAID), β0 = constant; β1 = Risk Management; β2 = Project Planning and β3 = Monitoring and 

Evaluation. The regression coefficients are as presented in the Table 6. 

 

 

 

 

 



International Journal of Entrepreneurship and Project Management 

ISSN 2518-2838(Online)  

Vol.9, Issue 4, No.3. pp 36 - 54, 2024                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

                                                                                                                                         www.iprjb.org                                                                                                       

51 
 

Table 6: Coefficients of Regression 

Coefficients a 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

 

t 

Sig. 95% 

Confidence 

Level for B 

B Std. 

Error 

Beta Lower 

Bound 

Upper 

Bound 

 

 

1 

(Constant) 1.720 0.413  4.161 0.000 0.891 2.548 

Planning 0.260 0.096 0.235 2.703 0.007 0.067 0.452 

M&E 0.234 0.70 0.203 3.321 0.009 0.093 0.375 

Risk 

Management 

0.528 0.086 0.487 6.131 0.000 0.355 0.700 

At a 95% confidence level, all independent variables in the study were statistically significant, 

with p-values below 0.05. Findings indicated that CORE projects sponsored by USAID 

positively affected project management practices, including risk management (β1 = 0.528), 

project planning (β2 = 0.260), and monitoring and evaluation (β3 = 0.234). Specifically, risk 

management showed a strong positive association with project performance, aligning with 

Carvalho (2020), who emphasized the importance of managing uncertainties in project 

delivery. 

Conversely, project planning and monitoring and evaluation had negative relationships with 

project performance, with p-values of 0.007 and 0.009, respectively. Idoro (2022) noted that 

effective planning should prioritize task-focused analysis for improved outcomes. 

Additionally, Waithera (2021) highlighted the role of monitoring frameworks in guiding 

project management adjustments. Overall, the study found risk management to be the most 

significant contributor to the performance of CORE projects, followed by project planning and 

monitoring, echoing Owino's (2022) findings on the relationship between project management 

practices and performance in NGO-sponsored projects. 

Conclusion 

This study makes a significant contribution to the project management literature, particularly 

in the context of developing countries like Rwanda, by highlighting the critical project 

management practices that influence the performance of USAID-sponsored CORE projects. 

The research emphasizes the importance of risk management, project planning, and monitoring 

and evaluation (M&E) in ensuring the success of development projects. By identifying risk 

management as the most influential factor, the study underscores the necessity of equipping 

project managers with the skills and knowledge needed to address potential risks effectively. 

This finding is especially relevant for projects in developing countries, where resource 

constraints and external challenges can heighten the risk of delays and failures. 

Moreover, the study’s focus on the importance of clear project planning and M&E practices 

adds valuable insights to the literature, particularly for projects in resource-limited settings. It 

highlights that successful project outcomes depend on well-defined objectives, collaboration 

among stakeholders, and continuous monitoring to make informed decisions. These findings 

offer practical recommendations for improving project management practices in similar 

contexts, suggesting that investing in training programs and strengthening M&E systems can 

enhance the overall efficiency and effectiveness of development projects. Ultimately, this study 

provides a foundation for future research and practice in project management within 
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developing countries, contributing to the broader understanding of how strategic management 

practices can improve project performance in challenging environments.  

Recommendations 

The study offers several recommendations to improve project outcomes and address challenges 

in the CORE project, focusing on key aspects of project management. 

Enhancing M&E Strategies: The study recommends improving monitoring and evaluation 

through clear reporting, feedback, and learning from past experiences. This will help track 

progress, identify challenges early, and adjust plans, ensuring better alignment with project 

goals and increased efficiency. 

Risk Management: Prioritizing risk management in project planning and execution is essential. 

By embedding risk mitigation into daily operations, the project can proactively address 

potential obstacles, reduce delays or cost overruns, and ensure long-term economic benefits for 

the region. 

Program Marketing: The Government of Rwanda should enhance marketing efforts for 

international NGO programs to increase awareness nationwide, fostering broader community 

engagement, participation, and better project outcomes. 

Inclusive Project Planning: Engaging all stakeholders, including the government and 

beneficiaries, in the planning phase will ensure that projects meet the community's actual needs, 

avoiding duplication and improving sustainability. 

Public Participation: Involving the public in project analysis before implementation will foster 

transparency, accountability, and trust, ensuring better decisions and alignment with 

community expectations. 

Implementing these recommendations will improve project outcomes, address current 

challenges, and enhance the sustainability and effectiveness of future projects in Rwanda. 
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